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Despite making up over 50% of the population, 
women and girls are under-represented in 
cycling, a situation familiar to many sports. 
Across all levels and roles, from club membership 
to leadership positions, fewer females compared 
to males are involved, making it harder for their 
voices to be heard, their experiences to be 
valued, their stories to be told, and their needs  
to be fully understood.

Research tells us women and girls are held back 
in sport by gender stereotypes and perceptions 
that sport is a male domain, the costs involved, 
gender inequality of family caring responsibilities, 
and a lack of coverage by the media of women’s 
achievements and contributions. In addition, 
safety concerns and a lack of confidence are 
recognised as being of particular concern to 
women and girls in cycling.

When we look at it in numbers, 76%* of women 
do not cycle, but perhaps more encouragingly, 
36% of the women who currently do not cycle 
would like to, highlighting a great opportunity 
for us to make a real difference.

	 * The Cycling Scotland Annual  
		  Cycling Monitoring Report 2022



Where we are
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Over the last few years, Scottish Cycling has 
continually increased its efforts to get more 
women and girls consistently riding bikes.  
There has been plenty of success in various 
areas, but it is clear we must double down  
on our efforts, in a more strategic way across 
the whole of our business, if we are to achieve 
systemic change. We must take on a leadership 
role and encourage other agencies to join up, 
work together to make a bigger collective impact.

Breeze is synonymous with women’s cycling, 
with free, women-only rides taking place across 
the length and breadth of the country on a 
weekly basis. This has proved the (re)entry 
route for many women, who build their skills 
and confidence, and as a stepping stone to 
potentially joining a club. In the events space, 
a handful of clubs such as Elgin CC and West 
Lothian Clarion have established women-only 
opportunities, and trialled women’s coaching 
sessions directly prior to racing, to mitigate  
the psychological barrier some women face.

Our performance pathway already considers 
factors that affect female health, and for the 
first time, our communications activity regularly 
champions women’s success stories, from elite 
level to grassroots, and celebrates societal 
initiatives like International Women’s Day.

Cycling has so many amazing female trailblazers, 
from the likes of multiple Olympic and World 
champions Katie Archibald and Neah Evans 
to ambassadors like Lee Craigie and Aneela 
McKenna, who all help celebrate how great our 
sport is for women, as well as our very own 
Kathy Gilchrist, the first female Chairperson 
and now President of Scottish Cycling. We also 
have a Women’s Development Group, made up 
of women from different areas of our cycling 
community, and at the last two editions of our 

conference, we have hosted specific women and 
girls sessions, and invited inspirational speakers 
such as Hollie Davidson and Jenny Graham to 
share their experiences.

Finally, during the World Championships last 
summer we hosted a panel session with Sports 
Minister Ms Todd, where we underlined our 
commitment to this area, making it clear that 
we would lead the charge with the creation of 
this strategy, but needed others to support our 
actions and come on the journey with us.
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“�Most of the time I cycle with other people, so it 
gives you a sense of being part of a community. 
You get to know people when you are on your bike 
– commuters cycling in the same places every day, 
or you form part of a group – I love the sense of 
community it brings.”
Kattalin Atorrasagasti
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Where we’re going
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Despite the efforts and interventions detailed 
above, the rate of progress isn’t meeting the 
high standards we set ourselves at Scottish 
Cycling, so we have created this strategy to 
guide our thinking and have a clear action plan 
that sits behind it, detailing how we are going to 
accelerate progress towards providing a more 
inclusive and welcoming environment for women 
and girls to enjoy the sport of cycling.

Our overriding commitment is simple – to drive 
a step change in women and girls’ participation. 
To do this we have to step up and lead the way, 
driving change and taking others on the journey 
with us. The first thing we must do is create 
a network of like-minded organisations and 
individuals, pooling our resources to coordinate 
and amplify the action that we take. We must be 
bold, and we must be brave, uniting our nation 
of cyclists, and not stop until we have made a 
tangible difference.

To help keep us on track, we have identified 
five focus areas, with clear commitments and 
outcomes that will underpin our efforts; these 
are our five Rs:

Ride

Race

Role Models

Recognise

Relationships
Each area is as important as the next if we are 
to achieve our ambitions, and they each detail 
Scottish Cycling’s commitments, what we believe 
will be achieved, and how you can support us in 
removing barriers for women and girls in cycling.
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•	 Reach more women and girls by expanding our existing services and creating more fun,  
	 exciting and accessible opportunities that make it easier to get involved in cycling, which  
	 includes creating a new programme aimed at girls

•	 Support clubs and groups to provide ongoing opportunities that engage and retain females, 
	 which will lead to a 30% increase in female membership of clubs and 10 new clubs with 
	 strong female sections by 2027

•	 Identify the needs of the 36% of women who want to cycle but currently don’t, and provide 
	 tailored interventions that create a welcoming, inclusive environment for them to participate

 Ride
‘Support more women and girls to ride bikes’
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•	 More opportunities and support for female riders to get started and progress within competition 
	 across all disciplines, increasing female entries and licence holders by 25% by 2027

•	 Provide tailored support to ensure our performance pathway prioritises the health and well-being 
	 of female athletes, focusing on areas such as the effect of the menstrual cycle on training/racing 
	 and saddle health, which will result in an increase in pathway retention rate by 10% 

 Race
‘Increase the number of women and girls involved in competition at every level’
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•	 Identify and appoint female ambassadors to inform direction and support our shared aspirations

•	 Implement projects and initiatives that target the gender imbalance in leadership roles, leading  
	 to a 25% increase in females in leadership positions across all of our governance structures 

•	 Increase the number of female coaches, ride leaders, mountain bike leaders, club officials, event 
	 organisers & competition officials, targeting a 20% increase by 2027

 Role Models
‘You can’t be what you can’t see’
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•	 Deliver regular and targeted communications campaigns that celebrate and promote women and 
	 girls’ involvement across all areas of our sport, to increase female participation

•	 Equal representation of women and girls across all our communication channels and campaigns, 
	 which will lead to cycling being a more diverse sport

 Recognise
‘	Spotlight and celebrate the role women and girls play in our  
	Scottish Cycling community’
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•	 Lead new partnerships with forward thinking organisations and individuals to jointly accelerate and 
	 coordinate efforts in the women and girls space, which will result in a step change in cycling 
	 culture, its image and its inclusiveness 

•	 Work with the amazing role models in our communities to create more opportunities for people 
	 from all walks of life to get involved and progress in cycling

 Relationships
‘Create a positive movement of people & organisations that support  
	the desire to have more women & girls on bikes’
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“�Something I really love to be part of within  
Scottish Cycling is their inclusivity – and I think 
that’s quite unique for sports federations, who 
often tend to be quite elitist and exclusive 
environments – but Scottish Cycling has this 
really nice way of including everyone and giving 
opportunities to everyone. They really look outside 
the box to find opportunities for everybody.”
Isla Short
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If you’ve taken the time to read this strategy 
we know you care about cycling, and getting 
more women on bikes. The creation of this 
strategy shows our commitment, but we can’t 
put it into action on our own, and so we need 
to harness the collective enthusiasm, with as 
many advocates as possible helping us to drive 
forward a change. Whether it’s one tiny action, 
or multiple large ones, if we all do our bit, we  
truly believe we can make cycling a more 
inclusive, safe and fun space for women and girls.  
It’s a collective responsibility, albeit led by 
Scottish Cycling, to create a welcoming 
environment where everyone can enjoy our 
wonderful sport.
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Our forthcoming Action Plan will highlight ways 
you can get involved and help the cause, as well 
as detailing the commitments and steps we’ll be  
taking, but for now, have a think about how you  
can make a difference in your area, and get more  
women and girls on bikes more often. If you’re 
female, or male, could you be a buddy, and take 
a friend, family member or colleague along to a 
cycling activity with you, removing that barrier. 
Could you take on a leadership role within your 
club, or become a Breeze Champion. Or maybe 
you could simply share your story with us, which 
might inspire others to follow in your footsteps – 
you can’t be what you can’t see!

Together we can drive change

We’re in this together, so if you have thoughts 
on what we’ve outlined above, agree or disagree 
with any areas, or think we’ve missed things, 
please let us know! If you have detailed actions 
that you think could form part of our action plan, 
we’d love you to share these ideas too. No one 
individual has all the answers, but collectively we 
can make the step change we’re aiming for, so 
thank you in advance for your contribution.

Please send all feedback to  

recreation@scottishcycling.org.uk

mailto:melanie.toner%40scottishcycling.org.uk?subject=


		 recreation@scottishcycling.org.uk
	 scottishcycling.org.uk
			  @ScottishCycling

mailto:melanie.toner%40scottishcycling.org.uk?subject=
http://scottishcycling.org.uk

