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Where we are

Over the last few years, Scottish Cycling has
continually increased its efforts to get more
women and girls consistently riding bikes.
There has been plenty of success in various
areas, but it is clear we must double down

on our efforts, in a more strategic way across
the whole of our business, if we are to achieve
systemic change. We must take on a leadership
role and encourage other agencies to join up,

work together to make a bigger collective impact.

Breeze is synonymous with women’s cycling,
with free, women-only rides taking place across
the length and breadth of the country on a
weekly basis. This has proved the (re)entry
route for many women, who build their skills
and confidence, and as a stepping stone to
potentially joining a club. In the events space,
a handful of clubs such as Elgin CC and West
Lothian Clarion have established women-only
opportunities, and trialled women’s coaching
sessions directly prior to racing, to mitigate
the psychological barrier some women face.

Our performance pathway already considers
factors that affect female health, and for the
first time, our communications activity regularly
champions women’s success stories, from elite
level to grassroots, and celebrates societal
initiatives like International Women’s Day.

Cycling has so many amazing female trailblazers,
from the likes of multiple Olympic and World
champions Katie Archibald and Neah Evans

to ambassadors like Lee Craigie and Aneela
McKenna, who all help celebrate how great our
sport is for women, as well as our very own
Kathy Gilchrist, the first female Chairperson
and now President of Scottish Cycling. We also
have a Women’s Development Group, made up
of women from different areas of our cycling
community, and at the last two editions of our
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conference, we have hosted specific women and
girls sessions, and invited inspirational speakers
such as Hollie Davidson and Jenny Graham to
share their experiences.

Finally, during the World Championships last
summer we hosted a panel session with Sports
Minister Ms Todd, where we underlined our
commitment to this area, making it clear that
we would lead the charge with the creation of
this strategy, but needed others to support our
actions and come on the journey with us.
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Rige

‘Support more women and girls to ride bikes’

« Reach more women and girls by expanding our existing services and creating more fun,
exciting and accessible opportunities that make it easier to get involved in cycling, which
includes creating a new programme aimed at girls

 Support clubs and groups to provide ongoing opportunities that engage and retain females,
which will lead to a 30% increase in female membership of clubs and 10 new clubs with

strong female sections by 2027

» |dentify the needs of the 36% of women who want to cycle but currently don’t, and provide
tailored interventions that create a welcoming, inclusive environment for them to participate
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Race

‘Increase the number of women and girls involved in competition at every level’

« More opportunities and support for female riders to get started and progress within competition
across all disciplines, increasing female entries and licence holders by 25% by 2027

* Provide tailored support to ensure our performance pathway prioritises the health and well-being
of female athletes, focusing on areas such as the effect of the menstrual cycle on training/racing
and saddle health, which will result in an increase in pathway retention rate by 10%
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Role Models

‘You can’t be what you can’t see’

» |dentify and appoint female ambassadors to inform direction and support our shared aspirations

* Implement projects and initiatives that target the gender imbalance in leadership roles, leading
to a 25% increase in females in leadership positions across all of our governance structures

* |ncrease the number of female coaches, ride leaders, mountain bike leaders, club officials, event
organisers & competition officials, targeting a 20% increase by 2027
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Recognise

‘Spotlight and celebrate the role women and girls play in our
Scottish Cycling community’

* Deliver regular and targeted communications campaigns that celebrate and promote women and
girls’ involvement across all areas of our sport, to increase female participation

 Equal representation of women and girls across all our communication channels and campaigns,
which will lead to cycling being a more diverse sport
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Relationsnips

‘Create a positive movement of people & organisations that support
the desire to have more women & girls on bikes’

 Lead new partnerships with forward thinking organisations and individuals to jointly accelerate and
coordinate efforts in the women and girls space, which will result in a step change in cycling
culture, its image and its inclusiveness

 Work with the amazing role models in our communities to create more opportunities for people
from all walks of life to get involved and progress in cycling
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“Something | rea\ly love to be part of within
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