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Forewords
Kathy Gilchrist, Scottish Cycling President

This will be my final foreword for the Annual Report. After thirteen years on the Scottish
Cycling Board, three years as Chair, and three as President, it is time to step aside. The
organisation has grown from having offices in a port-a-cabin to having offices in one of the
best velodromes in the world, the Sir Chris Hoy Velodrome.

The year began with the brilliant British National Cyclocross Championships held in Falkirk.
Cameron Mason successfully defended his national championship title on a challenging
course that more than one person referred to as World Cup standard.

Last year's hosting of the “Super Worlds" reminded me of our sport's wide variety of
disciplines: Road, Track, BMX, Mountain Biking, Speedway, Cyclocross, and of course,
Para-Cycling; now we will have Enduro and Gravel too.

Scottish Cycling's flagship event, the Youth Tour of Scotland, has returned to the calendar. |
have always enjoyed this race, which highlights future talent and allows athletes and coaches
to compete as a team. In turn — and you could argue as a result - we are seeing an increasing
number of Scots in the professional peloton. Kelso's Oscar Onley become the fourth Scot to
finish the Tour de France, before competing in the Tour of Britain on home soil. Elliot Rowe,
Eilidh Shaw & Callum Thornley are among those joining the professional ranks.

You need only look at the Scottish Cycling Award nominations to see the wide range of talent
we have in our athletes and within our clubs. This includes Olympic, Paralympic and World
Champions and | can’t wait to see who are crowned winners.

As | step down from my role as the first female President of Scottish Cycling, | am pleased to
see that we have introduced our Women and Girls strategy. Developing Mountain Biking in
Scotland organised a Women’s Bike Summit in March, followed by the Women of the Highland
Trails event in August. Our Breeze programs are also thriving. It’s an exciting time to be a
female cyclist. To my friends and colleagues at Scottish Cycling, and my husband Sandy, |
would like to express my gratitude for your unwavering support and friendship over the years. |
will always hold those memories dear.

John Watt, Scottish Cycling Chair

Whilst Kathy writes her final foreword as President — and | would like to take this opportunity
to formally congratulate her on an immense contribution to both the organisation and the
wider community of Scottish Cycling as Chair, President and willing volunteer— | write my first
foreword as Chair, having been a board member for four years prior to this year.

With the organisation in a great place, especially after an incredible UCI Cycling World
Championships last summer, this year has been all about capitalising on the benefits the event
delivered. During the World Championships we made a commitment to increase Women &
Girls participation in cycling, and | was delighted to see our strategy and action plan, which
will help us achieve this aim, launched at West Lothian Cycle Circuit in September. This tied in
another important legacy piece in the Cycling Facilities Fund, which has provided
purpose-built facilities across the length and breadth of country to allow people to start and
continue their cycling journey. What we witnessed on that evening was a brilliant Q&A with
Jenny Holl, fresh from Scottish Cycling’s record Olympic and Paralympic medal haul, who has
inspired so many young girls to follow in her footsteps.
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Whilst the World Championship outcomes are important, we mustn’t lose sight of our other
key strategic themes, and it is my job as Chair to hold our board and leadership team
accountable for the delivery of these. Many of these focus areas tie back to funding and key
objectives set by our two main funders, sportscotland and Transport Scotland, and | thank
them for their ongoing support.

It would be remiss of me not to recognise the considerable effort put in by those who work for
and with Scottish Cycling, from the volunteers at clubs and events, commissaires, staff team
and board members, it is clear how much effort and enthusiasm is committed to deliver for the
sport. My thanks to all.

As | write this it has just been announced that the Commonwealth Games will return to
Glasgow in 2026, with track cycling a key sport. We recognise that budgetary constraints
mean that, in this new model for the Games, we will not get to see some cycling events we
would have liked, however, we now have a fantastic opportunity that we will act on to deliver
our strategic themes and build the sport in Scotland.

Nick Rennie, Scottish Cycling Chief Executive

| would also like to thank Kathy for her enormous contribution to cycling in Scotland and
personally thank her for the support and wisdom she has shared with me since | joined
Scottish Cycling.

It was a tremendous privilege to collect the Scottish Sport Governing Body of the Year award
in December on behalf of the sport. It is fantastic recognition of the commitment and effort the
cycling community, staff and board give to creating opportunities for people to ride and& race
bikes.

As you will see in this report, we have made further significant progress this year across the
breadth of our business. From Scottish riders winning and performing amazingly at
international level, non-more so than at Paris Olympics and Paralympics, to our commitment to
getting more women and girls into our sport through the launch of our Women and Girls’
strategy and action plan. Our priority however remains to support our clubs to provide
welcoming cycling opportunities across the country, and to provide opportunities for people to
race all types of bike; both our clubs and events have seen growth this year, as detailed later
in this report. | also wanted to reassure you that we are aware of the challenging environment
the cycling community currently faces, with many headwinds such as increased governance
requirements, administration and inflationary costs, and we are committed to providing as
much of a slipstream as we can.

As an organisation it is not solely about achievement, but also how we conduct ourselves and
our values, and we take our responsibilities as the governing body for cycling very seriously. |
am delighted to report the progress on making our sport more inclusive, engaging, sustainable
and safe. From the great work we are doing to create opportunities for people with disabilities
and our Rock Up and Ride programme breaking down the barriers to cycling, to engaging
communications and open conversation, to safeguarding and wellbeing through a number of
initiatives such Bike n Blether and Trail Therapy, and finally to our sustainability action plan
and carbon baselining work — we continue to strive to make a bigger difference year on year.

Please enjoy our Annual Report and | look forward to discussing it further with you at our
forthcoming AGM, Conference and Awards.
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Performance

International Success

The period from 1st October 2023 to 30 September 2024 has once again seen phenomenal
Scottish success on the world stage, the highlight naturally the Paris 2024 Olympic and
Paralympic Games, where Scottish cyclists won 10 medals, a record medal haul.

Starting off with the Olympics, whilst it may not have been a medal, Charlie Aldridge rode to a
brilliant 8t place in the Men’s XC Mountain Bike, the highest ever finish by a Scottish rider.
Charlie would enjoy a breakthrough summer at Elite level — more on that later.

The first Scottish medal would come courtesy of Paisley’s Jack Carlin, who superbly anchored
the Team GB Men’s Team Sprint trio to silver, only beaten by a world record from the Dutch
squad. There would be further success for Jack in the individual sprint, as he battled his way
through some gruelling qualifying rounds to face off against Jeffery Hoogland in the bronze
medal final. With Carlin winning the first and his opponent the second, it would come down to
a nail biting third sprint, which required a restart after a small coming together — Carlin would
take it though, winning a brilliant bronze medal.

Neah Evans would also get herself on the podium for the second straight Games as she and
Elinor Barker rode fantastically in an incredibly attritional Women’s Madison, winning the final
sprint to secure silver medals. Our final Olympian was a special one, as Dundee’s Mark
Stewart, originally a travelling reserve, would receive a late call up to contest the Men’s
Madison, acquitting himself well to come home in 10 spot.

The Paralympics would continue the Parisian party a fortnight or so later, Fin Graham starting
the Scottish charge with a world record no less, before ultimately having to settle for silver in
the Men’s C3 Individual Pursuit behind British teammate Jaco van Gass. Just minutes later the
Scottish Paralympic medal count was doubled by an equally good ride from Jenny Holl,
piloting stoker Sophie Unwin to bronze in the Women’s B 1km Time Trial.

That partnership would have even more to shout about two days later as they were crowned
Paralympic champions for the first time, a stunning ride securing 3km Pursuit gold. The track
programme would conclude with Neil Fachie OBE winning yet another Paralympic medal, this
time silver in the 1km Time Trial alongside Matt Rotherham.

Moving onto the road there would be more gold medals, Fin Graham winning his first
Paralympic title with an assured ride to both outwit and out strength his French rivals, with
Holl and Unwin adding a second gold as they got the better of the Irish pairing — the duo
would also win silver in the Time Trial, to complete a four medal haul.

The UCI World Mountain Bike Championships in Andorra would take place at the same time
as the Paralympics, and the aforementioned Charlie Aldridge would take his first Elite World
Championship medal, a powerful performance seeing him home second in the short track
race. It would be a memorable week for the Crieff rider who would also take an even more
impressive fourth in the Olympic distance race, just behind Olympic champion Tom Pidcock.

Our best Downhill riders were also in action, with Louise-Anna Ferguson leading the Scottish
charge coming home 15t in the Elite Women’s race, just six seconds off the win in a race of
tight margins. In the Men’s equivalent, Greg Williamson produced a strong ride for 26t spot.

The World Cup season saw plenty of results to celebrate, Heather Wilson winning three
individual rounds in the Junior Women’s Downhill — a star in the making. There would be
further podium success for Phoebe Gale and Reece Wilson in the Elites, and Daniel Parfitt in
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the Junior Men’s event, with Louise-Anna Ferguson, Phoebe Gale and Greg Williamson all
scoring top 10s during the season. In the Cross Country events, Aldridge would score to fine
XCO fourth places during a busy year, along with a XCC silver and fourth at the European
Championships.

Sticking with European Championships, late in 2023 Cameron Mason would have his
coming of age moment in the Elite ranks with silver in the Team Relay, but perhaps more
impressively silver in the Men’s Individual race, which has been dominated by the Belgian
and Dutch riders for decades. Cameron would also take second in the Team Relay at the
World Championships, alongside Corran Carrick-Anderson.

On the road there was success across the board, Oscar Onley perhaps the highlight as the
first home-grown Scot to complete the Tour de France in 31 years. Onley started his season
winning the Queen stage of the Tour Down Under, finishing fourth overall. Oscar, and Callum
Thornley were also the first Scots to win jerseys at the Tour of Britain since 1990, taking the
Youth and Mountains classifications respectively. Oscar’s season concluded with an attacking
display to finish 16t at his first World Championships, whilst Callum would earn a contract with
Red Bull Bora Hansgrohe U23 for next season. Sean Flynn would also enjoy a strong season
at World Tour level with top 10s on the general classifications of the Tours of Britain and
Denmark.

Eilidh Shaw would enjoy a huge breakthrough season, her highlight internationally two third
places at the Tour de Feminin in Czechia, ending the race 11t on general classification. At
home, Eilidh would also win the British National Road Series and British National Circuit
Series, becoming the first rider to do so. These efforts would earn her a contract with UAE
ADQ Development for 2025.

Across the Senior & Junior categories, there were some 50 British Championship medals, 19
of them gold, and many more at Youth level.

Pathway Development

Scottish riders' success is not possible without a well-functioning Scottish Cycling pathway. It
has been another busy year for pathway activity, with new members joining the Scottish
Cycling performance team. Lusia Steele replaced PJ Barron as Youth Pathway Coach, and
Mark Ritchie has taken up the role of Pathway Lead.

This year has seen a full range of activities across BMX Racing, Cyclocross, MTB Downhill,
MTB Cross-Country, Road, Track Endurance, and Track Sprint disciplines. Scottish Cycling's
RACE programme has been supplemented by the RACE+ programme, providing additional
support for identified youth riders in MTB XC, Road, and Track. This aims to provide additional
assistance to help riders achieve British Cycling and Great Britain Cycling Team performance
standards.

Steps have also been taken to design a BMX Freestyle pathway in Scotland, building on
connections made during the development of the new Coaching Framework for BMX
Freestyle. This has led to pathway activities being delivered in partnership with Unit 23 and
Shred Skate Parks.

The foundation of the talent pathway lies in the weekly work done by clubs and coaches
throughout the country. Talent development at a local level has continued to grow, with
Development Cluster sessions offered at Sir Chris Hoy Velodrome, West Lothian Cycle
Circuit, Knockburn Loch, Paisley, and a network of trail facilities. These opportunities would
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not be possible without the dedicated support of club coaches, and we are grateful for the
time and expertise they provide.

The performance landscape is ever-changing, and Scottish Cycling is committed to better
capturing key performance reference information essential for rider development. The
sharing of this information has begun and will continue, aiming to improve collective
understanding and a better delivery of support for riders.

Race teams supporting riders at events across the UK and Europe have continued to play a
crucial role. Notably, Alba Road Team, SORT, The Cycling Academy, and Solas have
developed strong working relationships with riders and Scottish Cycling, fostering rider
development and a positive environment.

In a challenging economic climate the financial pressures faced by riders and their families
has never been greater. The re-establishment of the Braveheart Fund has had a
demonstrated impact for riders who have received awards. On behalf of the riders and
coaches who support the riders, thank you to everyone who has supported the fund and
please continue to do so, as you are able.

Coach Education

The past year has been a milestone for cycling coaching in Scotland, with significant strides
made in the implementation of a new coaching framework. Across 21 courses spanning six
different cycling disciplines, 182 aspiring coaches enrolled on the ‘Introduction to Coaching’
qualification, a 13% increase comparatively to last year. This new initiative, part of British
Cycling’s evolved coaching structure, reflects a robust commitment to developing coaching
talent at the grassroots level, enhancing the quality and reach of cycle sport coaching across
Scotland. A freshly shaped coaching subsidy has also been developed in partnership with
sportscotland, and from March 2024 we have seen 51+ coaches from under-represented
groups benefit from significantly lower course costs, as we look to help remove any financial
barriers to formal qualifications and diversifying the coaching workforce in Scotland.

Looking ahead to the next phase, Scottish Cycling will introduce the ‘Coaching in Context’
qualification as part of British Cycling’s broader coaching framework. This new qualification,
set to roll out in Scotland in early 2025, will cover nine different disciplines. Scottish Cycling is
prioritising the onboarding and training of tutors who will deliver this next-level qualification,
ensuring a strong and consistent education pathway as we build towards a fully developed
2025 coach education calendar.

In an effort to enhance continued professional development (CPD), Scottish Cycling has
launched a ‘Scottish Cycling Landing Page’ on the Brightspace platform. More than 30
coaches have already enrolled on this digital hub, which houses key resources, important
documents, and access to free CPD opportunities via sportscotland’s ‘discover’ function.
This platform will act as a vital tool for coaches to stay up to date with the latest knowledge
and opportunities in their field.

In September, Scottish Cycling piloted its first online CPD event of the calendar year. Titled
‘Consolidate Your Learning’, this initiative was specifically designed to support coaches who
have recently completed the ‘Introduction to Coaching’ qualification, with 11 learners taking
part. Led by British Cycling tutor Chris Bryant, the session focused on building confidence
and enhancing skills through a seminar-style CPD, aimed at further embedding the
knowledge and practical abilities gained during the introductory course.
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In a more intensive coaching initiative, Scottish Cycling launched the VERTICAL Coach
Development Programme, a long-term project engaging 30 coaches from four clubs:
Edinburgh RC, Falkirk Junior Bike Club, Stirling Bike Club and West Lothian Clarion Cycling
Club. The programme spans eight-ten months and includes four in-person CPD sessions, four
online seminars, and personalised development toolkits. This comprehensive approach
supports the participants' growth by fostering collaboration between coaches from road and
mountain biking disciplines, creating a cohesive and highly skilled coaching workforce.

In collaboration with British Cycling and The WellHQ, we also launched our Girls Ambassador
Programme this year, aimed at improving the support available for young female riders. With
British Cycling tutor and Scotland-based Shani Davidov leading the initiative, four interactive
online workshops were delivered, including one internal staff session, one for the VERTICAL
coach development programme, and two open to the public during Scottish Women and Girls
in Sport Week. A total of 36 participants benefited from these seminars, equipping coaches
and club officials with the tools and knowledge to better support young female athletes.
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Development & Participation

Club Development

2024 has been another exceptional year for the Scottish Cycling community of 170+ clubs.
Not only did we see a 10% rise in club membership across youth clubs, we also saw a 4%
increase in the number of Women and Girls across clubs, reaching a record high of 2,763.

The Club Development team continues to implement our strategy, focused on providing
excellent service to all clubs, with a defined point of contact within Scottish Cycling, and
access to a range of resources to support the core operations of their clubs.

Our targeted approach to supporting Clubs, via our Accelerate and Activate, and Aspire
programmes, continue to demonstrate the impact of working in this way. Accelerate and
Activate, where we directly deploy a paid member of staff into the club, was operational across
four clubs this year. Each club saw consistently higher rates of club membership growth, three
times higher volunteer recruitment, a greater focus on engaging underrepresented groups and
removing barriers to participation. Aspire, where a member of the Club Development Team
works on a 1:1 basis with clubs to progress, saw 44 clubs engaged with this year. Key themes
that have been progressed are growing club membership, attracting, developing and retaining
volunteers, and enhancing club delivery to support riders progressing. 33% of Aspire clubs
have a specific outcome focused on growing Women and Girls membership, and we will build
on this in 2025 with the launch and rollout of ‘Connect’ our new programme to support the
development of female leaders in clubs, and the launch of our Women and Girls Club Charter.

Clubs and local communities have continued to benefit from the Community Cycling Fund,
established through the 2023 UCI Cycling World Championships. Now in the final year, local
authorities, clubs, and groups have built on the progress achieved with year two funding.
Notable successes include in East Renfrewshire, where funding was allocated to the
Barrhead-based charity IncludeMe2, enabling the creation of a community cycling club.
Volunteers received financial support for necessary qualifications, club equipment, and the
delivery of introductory sessions at various primary schools. Following these sessions, the
Craigie Trailblazers was launched and has been conducting weekly rides and sessions since
April, further using the funds to offset the cost of attendance, to reduce financial barriers to
participation and train up club coaches.

Funding was also used effectively in Clackmannanshire to establish Hillfoots Cycling Club, a
youth and adult club linked to the Dollar Community Sports Hub. This club's establishment will
add to the area's ever-growing cycling offering, alongside new routes and facilities.
Additionally, both Falkirk and South Ayrshire leveraged the funds to offer paid coaching
opportunities, supporting the rollout of the Mini Riders program in schools and the broader
community. The next stages of these projects will be to see interested riders and coaches
progressing to join local clubs.

In October 2023, we proudly welcomed the third cohort of our Young People’s Panel - our
most diverse to date - bringing together young individuals from across the cycling disciplines,
including: Road, MTB, and Pump Track. Panel members have achieved multiple qualifications
including an SCQF Level 5 in Goal Setting and the Benefits of Sport and Physical Activity from
Glasgow Kelvin College and Scottish Sport Futures. They have participated in several key
events, including our 2023 Conference and the Scottish Women in Sport conference. They
created their own Cycling specific Five Ways to Mental Wellbeing with support from SAMH. In
addition, they conducted SWOT analyses on areas of the sport
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they are passionate about and actively gathered feedback from young people in our
community on how to further develop cycling at the local level, using this input to plan future
initiatives.

Building on a successful pilot phase, we expanded our Mini Riders cycle skills development
programme in 2024. Based on feedback from those who took part in the pilot, we refined
elements of the programme and are now collaborating with eight partners, including clubs,
local authorities, and third-sector organisations. With diverse delivery formats, many partners
are integrating sessions into their regular club programs, Active Schools participatory
initiatives, and Leisure Trust certificated offerings. Some local authorities have successfully
partnered with local cycling clubs to enhance membership and increase the number of
coaches involved in Mini Riders.

We hosted our first two development days for the programme, providing an excellent
opportunity for those who have been or will be delivering the sessions to exchange
experiences, share best practices, and offer advice. To date, we have seen over 2,800
session attendances, with more than 50 deliverers participating in onboarding sessions and
attending the development days.

Limitless, British Cycling’s disability inclusion programme, celebrated its first year in February
2024, with the programme continuing to go from strength to strength in Scotland. Ythan Cycle
Club joined Dundee Dragons in becoming a Limitless Focus Club. Clyde Cycle Park,
Dunfermline Cycling Club, Elgin Cycling Club and Grampian Inclusive Cycling Bothies have all
joined the programme as Limitless Champion Clubs, with more clubs in the process of joining.
We are working with the network of Limitless Clubs and Groups across Scotland to break
down barriers, inspire change and create more opportunities for riders with disabilities.

Following the success of the pilot programme, where eight volunteers from across Scotland
committed to becoming Mental Wellbeing Champions in their clubs and groups, we are taking
the next step to expand the Bike and Blether programme. We are continuing our partnership
with Scottish Action for Mental Health (SAMH) and launched the next phase of Bike and
Blether in May 2024. Bike and Blether aims to help break down the barriers and reduce the
stigma of having conversations about mental wellbeing and help create a culture of inclusivity
in cycling clubs. Bike and Blether Champions deliver rides in their clubs and groups as a first
step towards creating positive mental wellbeing environments in clubs. The new Bike and
Blether Champions are due to start the mental health and wellbeing sessions delivered by
SAMH in October 2024.

Cycling connects us with nature and helps protect it for future generations. Since launching
our environmental policy, we’ve started carbon baselining and incentivising active travel.
Externally, we’ve introduced our Club Sustainability Guide, offering practical tips to help
cycling clubs adopt eco-friendly practices. Additionally, British Cycling’s Sustainable Events
Fund has launched and offers grants of up £250 to support clubs in reducing their
environmental impact through sustainable initiatives.

Finally, in 2024 we've expanded our youth cycling network by developing five new clubs as
part of our New Clubs Plan, which aims to establish new youth clubs in 23 locations across
Scotland. This initiative is a collaboration with Local Authorities and communities to increase
access to cycling. Additionally, we are working with existing youth clubs to maximise
participation and reduce waiting lists, ensuring more young people can engage in our sport.
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Events

As we move into the second year of the implementation of our domestic events strategy,
there has been a continued strong focus on working in partnership with event organisers,
officials, clubs and associations to offer a robust calendar of events across Scotland.

We’ve seen the total number of entrants across domestic events rise to a level higher than
2019, our last pre-COVID year, with the number of female entrants the highest it has ever
been, 9% higher than the previous best year, 2018. While the overall number of events is
lower than 2019, we’ve seen a good increase in events compared to last year, and
welcomed over 20 new event organisers in the last year.

In BMX, we’ve seen the highest ever number of entrants, fueled by a bumper double header of
the British BMX Series being hosted at Broadwood BMX Track by Cumbernauld Centurions,
and a strong Scottish Regional series.

In Cyclo-Cross, we’ve seen entry numbers return to pre-Covid levels, with the 23/24 season
featuring the British Cyclo-Cross Championships being hosted in Scotland for the first time,
with Falkirk Junior BC hosting two days of exhilarating racing at Callendar Park.

Across Circuit, Road and Time Trial, despite widely noted challenges, we’ve seen two new
series of Crits at the West Lothian Cycle Circuit, the return of the East and Central Road Race
and the North Time Trial series continue to grow. Youth Circuit has seen the highest number
of entrants in the last four years, with female entrants increasing by 15%. Discovery Junior CC
hosted a weekend of racing at Fife Cycle Park, as part of the British Youth Circuit Series,
welcoming over 120 riders to the Kingdom.

Within Mountain Bike, Downhill has had a strong season, with the highest number of entrants
since 2020, a 7% increase on last year. The SDA hosted two rounds of the British series this
year at Glen Coe and Fort William, with Nevis Range also playing host to the opening round of
the Whoop UCI MTB World Series, which provided an opportunity for 60 young riders to
compete in the Mini-DH final. In MTB XC, the SXC visited several new venues, with
Chatelherault, Kinneil Estate and Tarland trails all playing host for the first time. Kirroughtree
again was the perfect host for a round of the British XC series, with the Galloway Hillbillies
putting in significant work on the ground to create a brand-new course from that seen in
2022.

In Cycle Speedway, we recognised the first ever Scottish Championship in the discipline in
September, thanks to the passion and continued drive of the Fife Cycle Speedway team,
resulting in over 50 riders taking to the start — the future is bright in that discipline.

Ae Forest also hosted the first sanctioned British Enduro Championships in August, with
PMBA bowing out of Enduro organising with over 500 riders taking to the start across the
weekend at the outstanding 7 Stanes site.

Lastly, on the Track, we’ve seen the highest number of entrants since 2015, with a 40%
increase in entrants on last season, driven by strong female fields — double that of last year. As
well as two rounds of the British National Youth Omnium at the Sir Chris Hoy Velodrome and
Mark Stewart Cycle Track, GTRC hosted a round of the British Sprinter’s League and an
exhilarating afternoon of derny racing.

2024 saw the return of the Youth Tour of Scotland to Perthshire, with a full open field and the
largest youth female field of any event this season. Delivered by Scottish Cycling, riders
competed over four stages across three different courses. We are grateful to the
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communities of Forgandenny, Forteviot and St David’s, along with Strathallan School, for all
their support in making this event possible.

The domestic events calendar is underpinned by our community of Commissaires,
Timekeepers and NEG, who give up their time for free to ensure that competition is conducted
in a safe and fair manner. We’ve welcomed 20 new trainees this year, and seen 17 individuals
upgrade their qualifications. Supporting our officials is a key focus for us in the coming
months, and we will be returning to a standalone Officials Conference in November.

Supporting the wider team of volunteers who support the sport is a critical part of our work,
and at the start of this year we hosted a series of online and in-person event organiser
workshops. Additionally, we developed a Volunteer Hub, a new section of our website which
is full of information and resources to support existing and new volunteers.

The implementation of our domestic events strategy is supported by our Sport, Technical and
Commissaire Commissions. All of these have welcomed additional members this year who
have worked closely with our staff team across a range of different topics. We continually
strive to ensure that these groups are representative of the breadth and depth of the sport, so
please get in touch if you believe you have something to contribute to their work.

Participation

This year has been a remarkable journey for participation programmes in Scotland, as
despite multiple challenges there have been some great achievements, and a plethora of
opportunities that highlight the commitment to fostering engagement and inclusivity
throughout the cycling community.

September 2024 was a key milestone for Scottish Cycling and the wider community as we
collectively launched the first Women & Girls strategy. Announced as part of Scottish
Government’s Women & Girls in Sport Week campaign, double Paralympic Champion Jenny
Holl and Maree Todd, MSP (Minister for Social Care, Mental Wellbeing & Sport) visited the
local community at West Lothian Cycle Circuit to celebrate the launch.

There are already several initiatives and fantastic champions and role models across the
community driving positive work to grow women & girls' involvement in cycling, but we want
to do more to positively affect the rate of progress. The strategy aims to shift the dial on
female participation and accelerate the work in this area. The strategy focuses on five key
areas: Ride, Race, Role Models, Recognise, and Relationships. We recognise that each area
is as important as the other if change is to be driven and sustained long term.

Prioritising work to support more women & girls to step into leadership positions across the
cycling community is important to accelerate growth. In partnership with sportscotland, a
coaching subsidy has been available to women & girls who aspired to complete coaching
and leadership qualifications. Over £2,500 has been invested since March 2024.

From a pathway and athlete perspective, positive steps have been taken to enhance the
provision of learning and development opportunities for female athletes. Working closely with
the sportscotland Institute of Sport, these opportunities have been delivered by experienced
practitioners.

Scottish Cycling’s Rock Up & Ride programme has continued to provide an accessible and
inclusive route into cycling whilst gifting bikes to girls who otherwise may not be able to
afford one. Throughout the last delivery year of Rock Up & Ride, the programme has

10
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attracted women & girls totaling over 50% of the overall participant numbers. Work continues
to develop to ensure that these individuals can find lifelong participation in cycling.

Looking across Scotland there are examples of strong work taking place within clubs to
attract more women & girls into cycling clubs. Elgin Cycling Club was awarded Club of the
Year in 2023, specifically highlighting their strong work into women & girls cycling and
achieving a 50:50 gender split within their membership. As a result of examples such as
Elgin Cycling club, there has been a 4% increase in the number of women & girls affiliated
with cycling clubs across Scotland.

We continue to celebrate and promote the positive and important role that women and girls
play throughout the Scottish Cycling community. In November 2023, the BlogHer
communication initiative was launched to spotlight and share positive stories from women
across the cycling community. Since the launch there have been a monthly BlogHer post,
ranging from Olympic athletes like Neah Evans to local champions and members of our
Young People’s panel. Each individual has told their unique story to highlight their journey
into cycling and demonstrate that cycling truly is for everyone.

One of our most established female programmes is Breeze, and whilst rides experienced a
modest decline in numbers, they continue to thrive, buoyed by strong volunteer engagement
and notable growth in several areas. Over the last 12 months we’ve added 34 new volunteers
through five successful training courses, reinforcing the commitment to development and
ensuring long-term sustainability. In total 773 Breeze rides have taken place this year, with
increased activity across 13 local authority regions, and notably launched the first-ever
Breeze rides in Orkney, a significant milestone. All told, nearly 3000 females have attended
Breeze riders this year, made possible by over 100 amazing volunteers.

Guided Rides is our equivalent programme that is open to all, and unfortunately declined this
year, however we’d like to thank the 50 committed volunteers, 36 of who are Breeze
Champions, for their continued effort. On the contrary, Community Group Rides grew by 7.5%
this year, signaling an exciting increase in interest and engagement. While attendance and
average numbers saw slight dips, this is an area of potential for continued growth and deeper
community connections.

Rock Up and Ride

Scottish Cycling’s Rock Up & Ride programme has continued to reduce barriers for people
all ages from underrepresented and marginalised groups across the country, to access a
bike and subsequently increase their skills, confidence and enjoyment when cycling.

Between October 2023 and March 2024, the Rock Up & Ride programme was funded by
Transport Scotland as a response to the outcomes of the 2023 UCI Cycling World
Championships Active Travel Strategy. The programme included three strands which are
Children, Communities and an Adaptive Bike Library. The Children’s strand, which utilises a
bike gifting model, was delivered to 630 school-aged children through partnering with 10
cycling clubs and groups across the country. The Communities strand, which utilises a bike
library model, partnered with nine community groups who delivered over 300 fun and varied
cycling sessions to over 2,000 participants from Aberdeenshire all the way to the Scottish
Borders. Lastly, the Adaptive Bike Library model, which was developed through a partnership
with the Ythan Cycling Club in Ellon, provided inclusive cycling sessions to over 120
participants.
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For the 2024/25, Transport Scotland have changed their funding model for Active Travel
programmes and introduced a new regional model for behaviour change delivery. The new
“People & Place” programme replaces the previous direct funding from Transport Scotland
and instead provides funding via the seven Regional Transport Partnerships (RTPs). Scottish
Cycling successfully secured funding from three of the RTPs: SPT (Strathclyde region),
SWestrans (Dumfries and Galloway region) and ZetTrans (Shetland Islands). Additionally,
Scottish Cycling obtained some funding from the Paths for All Community Project Transfer
Fund to help secure the staff team and allow continued activity with our established Rock Up
& Ride partners in Sport Aberdeen and Ythan Cycling Club.

The programme is currently being rolled out across the three regions, with SPT accounting
for 11 projects (five in the children’s space, five communities and one adaptive bike library,
SWestrans two projects (one children’s and one community) and ZetTrans offering one
communities project.

Collectively, the children’s projects are targeted to impact around 480 school-aged children
whilst the communities’ projects target around 1200 participants from underrepresented
groups in cycling. The Adaptive Bike Library is expected to offer inclusive cycling sessions to
over 100 participants over the next 12 months.

To help ensure that all programmes being delivered as part of Transport Scotland’s People &
Place programme are having the desired impact, Transport Scotland has collaboratively
developed a new ‘Monitoring & Evaluation Framework’ to guide and standardise the way that
programmes’ key demographics and outcomes are captured and evaluated. To compliment the
work that the Rock Up & Ride team is doing in this area, the team has partnered with a
Physical Activity for Health senior lecturer at Strathclyde University who, along with her team,
will help to gather qualitative and quantitative information on the delivery and impact of the
programme, across the three regions.

As a priority, Scottish Cycling continues to work closely with the seven RTPs to understand
the plans for the next financial year and beyond and to ensure that we can continue to offer
and develop the Rock Up & Ride programme.
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Facilities

The £8 million Cycling Facilities Fund (CFF), a tangible legacy of the 2023 UCI Cycling
World Championships, has continued to deliver impact this year. The fund was made
possible through a £4m commitment of capital funding from the Scottish Government and
£4m of National Lottery funding from sportscotland.

This significant investment has forged a partnership between Scottish Cycling, DMBinS and
sportscotland to work in collaboration with communities across the country to bring projects
to life. From creating new safe places to cycle, enhancing existing facilities, and creating new
homes for clubs and events — the Cycling Facilities Fund is having a wide-ranging impact.

The projects awarded funds in 2024 are as follows:

Project CFF Investment Total Project Cost
Orkney (Pickaquoy MTB Trails) £ 243,220 < 374,186
Dalbeattie (Pump Track) £ 136,500 £ 7,702,013
Stewarton (MTB Trails and Pump Track) £ 150,000 < 548,884

East End Community Campus Dundee (Pump [|£ 100,000 £ 292,252

Track)

Balloch Country Park (MTB Trails) £ 224,000 £ 344,650
Menstrie (MTB Trails) £ 100,000 £ 200,000
Aberfoyle (MTB Skills area and Pump Track) £ 100,000 £ 253,680

In total so far, £6.6 million of awards have unlocked £16.2 million of investment, resulting in a
net investment of £22.8 million into cycling facility projects the length and breadth of the
country.

The awards have resulted in 8.6km of tarmac being laid (across Closed Circuits and Pump
Tracks), 28km of new trails and 23km of upgraded trails.

22/32 Local Authorities have seen investments in projects, with the biggest beneficiary so far
being Aberdeenshire, with 5 projects sharing £974k.

Close to 20 of the awards have been in locations where Clubs and Events currently take
place, enhancing the experience for riders and providing more opportunities for progression.
More importantly, over half of the locations invested in have created new places for cycling
activity to take place, with key Club, Hub and Event projects like Bellshill Bike Hub, Tarland
Trails and Lochaber Wheeled Sports providing a catalyst for new activity to commence.

13



SCOTTISH
CYCLING

Developing Mountain Biking in Scotland (DMBinS)

Developing Mountain Biking in Scotland (DMBInS) is the voice of the mountain bike
community in Scotland. Working with the Scottish MTB Consortium (MTB Consortium) whose
members include the Scottish Government, Forestry and Land Scotland, tourism and
enterprise agencies, and all the cycling organisations, DMBInS leads and helps co-ordinate
partners to deliver the Strategy for Scottish Mountain Biking, 2023-2025 (the MTB Strategy).
The MTB Strategy has a strong vision for Scotland to be leading European mountain biking
and to continue to sustainably grow the economic contribution of mountain biking, increase
participation, and help develop more future mountain bike stars to compete on the world
stage. DMBINS itself help deliver many actions within the MTB Strategy, particularly relating to
national co-ordination and the work within four of its key themes: Trails, Destinations, Health
and Innovation.

The three-year MTB strategy has been developed to ensure that the success story of Scottish
mountain biking continues with the growth seen through COVID-19 sustained and built upon.
The development of the new MTB strategy has been led by Developing Mountain Biking in
Scotland on behalf of all those with a stake in Scottish mountain biking, whether they are the
mountain bike community, Scottish Government and national agencies, the tourism industry,
or product designers and manufacturers.

National Co-ordination

DMBInS play an important role in listening, understanding, challenging and compromising
with a number of national organisations by forming relationships which help promote the
benefits of mountain biking, whilst mitigating against any risks to mountain biking at a
national level. DMBInS host the MTB Consortium where all national organisations with an
interest in mountain biking co-developed new MTB Strategy and reviewed the action plan
and ensured delivery is as planned. The actions of the previous MTB Strategy were
reviewed and 90% of the actions were delivered or are on course for delivery.

National campaigns include #ThinkWinter, which promotes good practice in mountain biking
during the winter months to help minimise the impact on mountain rescue, and Take Care of
Your Trails, a campaign started by DMBInS but now pan-Europe led by IMBA Europe, to
promote the good work of Trails Associations and groups helping to maintain trails across
Scotland.

DMBInS also work with the Scottish Cycling Charitable Foundation (SCF) to fundraise
through ‘donation model’ focussed funds, the ‘Scottish Trail Fund’ and ‘Scottish MTB Health
Fund'.

In June, the Scottish Trail Fund launched its first round of recipients. The fund was
oversubscribed and didn’t have enough resource to support every group (17 applicants). In
total, £5.2k was distributed to 10 groups for projects to fund tools, training, and support for
groups and trails associations to make an immediate difference to the trails across Scotland.
The fund is being promoted and administered by the DMBInS staff team with the trustees of
the Scottish Cycling Foundation (SCF) overseeing and approving the funding decisions.

DMBInS have secured £70k for a new programme with Screen Scotland and Cut Media,
‘Fresh Cuts — Creating the next generation of MTB Content Creators’. The programme will
recruit six part-time (0.2 FTE) staff and train them to develop their filmmaking, industry
awareness, and business skills. The programme aims to meet the skills development needs of
the growing mountain bike and adventure sports media sub-sector in Scotland.
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Unfortunately, DMBInS were unable to secure continuation funding for Highland Regional
Co-ordinator, Ruari Watt, after the core funding from Highlands and Islands Enterprise came
to an end. Ruari has made a substantive impact to mountain biking in the Highlands including
helping to source and support communities, businesses, and Local Authority to develop
£2.4m worth of trails across the Highlands

Trails

Identified within the MTB Strategy is the need for trail projects that support the grassroots
growth in mountain biking, including MTB skills areas, trails, and pump tracks. 2024 has seen
several of these projects being realised including Banchory, Ellon, Arran, Grantown-on-Spey,
Laggan, Walkerburn, and Alford. In addition to the projects that have been completed, the staff
team in DMBInS have been supporting the development of facilities in Peterhead, Inverness,
Laggan, Grantown, Dalbeattie, Balloch, Stewarton, Comrie Croft, Orkney, Menstrie, Oban, and
Aberfoyle (two projects). These grassroots facilities have been supported through the Cycling
Facilities Fund, an £8m fund from Scottish Government which is being administered through
sportscotland, Scottish Cycling and DMBInS.

DMBInS has also been helping prepare the business cases for the implementation of strategic
projects including a Bike Park in the Tweed Valley and a refresh of the 7stanes, and as
directed by the MTB Strategy, has been supporting new strategic projects including Action
Argyll, Dunoon and Perthshire. These facilities will provide the backbone to successfully grow
participation, sport development, and help create economic growth in mountain biking for
years to come.

DMBInS continues to help create a network of rider driven Trail Associations (TAs) who can
work with landowners to protect, enhance and grow our trail network. TAs are essential for
Scotland to create a network of varied and exciting trails across the country; they will also
minimise the risks to our access rights in Scotland. Land access is also crucial so DMBinS
provides support and a respected voice, which helps agreements to be reached with
landowners, largely through Memorandum’s of Understandings. Once groups are up and
running DMBInS promotes sessions to spread good practice and aid group collaboration
through a national TAs meeting.

To continue to support TAs across Scotland, DMBIinS has secured circa £210k of funding
from SRAM and have recruited a new UK Trails Project Manager, David Evans. There is
agreement from all key partners to form a steering group for the project including British
Cycling, Welsh Cycling, Cycling Ireland, Forestry England, Natural Resources Wales, Forestry
and Land Scotland, and Outdoor Recreation Northern Ireland to ensure its effectiveness. Its
initial action has been to complete the ‘Trails: People, Place, Time’ report. The report has had
extensive consultation with MTB community, landowners and managers, all four countries
governing bodies, and key figures in the industry, to ensure a robust evidence base behind its
findings.

DMBInS also secured circa £240k of funding from UK Government’s Shared Prosperity Fund
in the Scottish Borders. The project will support the improvement and development of the trail
network including developing a sustainable trail plan, supporting innovation and
product/service development within businesses, and helping to develop the links and courses
between school, college, and universities.

Despite no longer receiving direct funding, we continue to be a partner in an EU Erasmus+
programme called the DIRTT Project (Developing Inter-Regional Trailbuilding Training), which
is developing the content, resources, recruiting and training tutors to develop a European
network for trail building education. This year DMBInS used these resources and
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rolled out a new course aimed at volunteers, largely involved with trails associations -
Volunteer Trail Dig Leader course. 42 volunteers will have attended the course in 2023/24.

The staff team in Aberdeenshire, who work on the North East Adventure Tourism (NEAT)
project, have secured £2m towards adventure tourism capital projects including providing the
match funding for many of the CFF projects being realised in Aberdeenshire including Tarland
Trails - Pittenderich, Deeside Bike Collective (Banchory), Transition Extreme pump track
(Aberdeen), and Friends of Haughton Park (Alford). Thanks to funding from Opportunity North
East, the staff team has successfully recruited Fee Wallace, who will join the team to help
develop a sustainable trails plan for the area working with the Aberdeenshire Trails
Association.

Health

Trail Therapy is now taking place across four locations with new Trail Therapy Practitioners
from the 2023 training cohort; these are Comrie Croft (women only), Dundee (asylum
seekers, Dundonald Centre (NHS)), Dunkeld and Aviemore (in partnership with
Able2Adventure, who support disabled riders).

A Trail Therapy film called ‘Into the Light’ to promote Trail Therapy tells the story of Hazel and
her exceptionally inspirational journey with Trail Therapy over the last few years. The film was
shown in June at the Dirt Divas MTB Festival and after their busiest ever showings in
Australia, New Zealand, and Canada. The UK leg of the Big Bike Film Night has been a great
success with sold out screenings. Feedback on our film has been really positive.

We have also started work with British Cycling to refresh the MTB Leadership Awards,
including the development of a CPD module (MTB Leadership E-bike CPD), which is being
led by Dr Christine Fox, DMBiIinS MTB Leadership and Health Programme Manager. Finally,
we are working with First Aid Borders and the Adaptive Riders Collective to develop an
Outdoor First Aid (OFA) course for disabled riders.

Destinations & Innovation

Forty women from in and around the cycling industry gathered in Scotland for the first
‘Women in the Bike Industry Summit’. The summit was a great success, offering a focussed,
welcoming space to foster connection and community, discuss positive action, and provide
delegates with an enjoyable, supportive experience.

To celebrate the return of the UCI Downhill World Series in Fort William on 3-5th May 2024,
we supported the local community to develop a Spring Bike Jam, which saw over 500 riders
participate and the local community inspired to run more events and further activate the
successful pump track and skatepark.

During the summer we organised and funded a media trip for a journalist and two MTB
influencers, BKXC and Singletrack Sampler, to come over from the USA and sample Scottish
MTBIing. Each took a turn to film a ride, the seven videos that were developed achieving a
combined reach of 400k. Their trip was mostly in Aberdeenshire and the Tweed Valley, but
they also visited Glenlivet, Laggan & Comrie Croft. The journalist is developing a 20 page
article for a US based magazine, alongside four other magazines commissions.

Lastly, working in partnership with South of Scotland Enterprise and Edinburgh Napier
University, we have developed a business incubator programme, First Tracks. This is aimed at
businesses who are at the early stages of product development and will guide them through
their innovation phase and support the development of their ideas to market. It will be
launched at the Scottish MTB Conference in November 2024.
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Business Operations
Finance

The annual accounts to 31 March 2024 show a deficit of £35k (2023 was a surplus of
£26.1k). Excluding the exceptional item (irrecoverable VAT) of £79.4k the results were in line
with the Board’s expectations for the year.

At the request of Scottish Cycling, our accountants, Azets carried out a full VAT review to
ensure VAT was being correctly recovered on our expenditure. As a result of this work VAT
that had previously been recovered has now been identified as irrecoverable resulting in the
exceptional charge in the year to 31 March 2024.

Turnover increased again during the year to £3,294k (£3,074 — 2023) an increase of 7.15%
as a result of additional grant funding for both existing and new projects. As a result of
careful monitoring of costs these increased by 7.1% to £3,269 (£3,052 - 2023) resulting in
an overall surplus before exceptional items of £44.4k (£26.1k — 2023). Careful cash flow
control allowed bank interest to increase from £4.6k to £23.1k over the year. With reserves
of £322k Scottish Cycling is in a strong financial position.

The Board, Finance and Governance Committee and Senior Leadership Team continue to
actively monitor income and expenditure to ensure Scottish Cycling is in the best possible
financial position to meet the challenges it will face over the coming years. Scottish Cycling
would also like to express their gratitude to sportscotland for the current four year funding
agreement that has provided additional resource to fund a number of key areas across the
organisation including work to attract more women and girls into the sport and further
improvements to the development pathway for attracting and growing new talent.

Staffing

As part of the drive to attract and retain the best staff possible, Scottish Cycling is constantly
looking at ways to ensure it is a great place to work. Staff are encouraged to undertake CPD
training appropriate to their roles and have regular one to ones with their line managers. The
staff handbook and relevant policies are reviewed on a regular basis to ensure they comply
with current legislation and best practice. Employees also benefit from a range of additional
benefits including a Cycle to Work Scheme, personal accident cover and an additional day of
annual leave on their birthday.

Membership

Scottish Cycling membership totalled 17,096 at the time of writing, which is made up of club
members across Scotland and British Cycling members (without double counting).

We have also seen a 1% increase in declared club membership, which stands at 11,321; our
target growth areas of females (2,888) and U18s (2,516) are up 4% and 10% respectively.

In total there are 11,172 British Cycling members in Scotland, 5,397 of whom are club
members. In the last year we have seen a 5% increase in youth members (1,018) but a 5%
decrease in female members (2,124).

At the time of writing, with 2025 club affiliation underway, early signs are positive for club
membership figures for the year ahead.

17



SCOTTISH
CYCLING

Communications and Marketing

It has been another strong year for our Marketing & Communications team, as we deliver more
content year on year, with all of our key metrics showing a positive direction of travel. Our key
2024 campaign focused on the Paris Olympic & Paralympic Games, a retro theme helping is

cut through and gain traction in a very crowded landscape. During the two Games periods our
social media content reached 850k people, opening up the sport to thousands of new people.

To support this campaign, we also used our club networks to distribute a bespoke Scottish
Cycling newspaper, profiling our athletes, signposting how to see them in action and linking
back to how people can get involved in the sport.

2023/24 has also seen us enhance our coverage of Scottish National Championships,
including a live stream of the Scottish Track Championships in December, as well as leading
on the delivery of the British Cyclocross Championships broadcast, which was shown across
the BBC and was watched by over 100k people. We have also enhanced relationships with
Warner Brothers Discovery/Eurosport, to amplify each other’s content.

Finally, a thank you to those who support our work, namely Andrew Leinster, Ben Fitzhugh,
Euan Duff, Murdo MacGillivray and The Press Room.

Commercial

Through a Commercial Agreement, Scottish Cycling continues to aggregate the majority of
our rights with British Cycling and Welsh Cycling, on the basis that the whole is greater than
the sum of our parts. We do however have flexibility to attract partners, predominantly local to
Scotland, in certain categories.

We are delighted to continue our long-term partnership with Digby Brown who have agreed
to provide increased support over the coming year for our Conference and Awards, as well
as specific projects that don’t fall under any of our other funding agreements. Digby Brown
also support our members with regular information on their rights as road users, and are
available to support members should the worst happen whilst they are out on their bikes.

At the start of 2024 Scottish Cycling agreed a partnership with Pedal Power, the largest
independent bike retailer in Scotland, to provide support for our Conference & Awards
amongst other things. Latterly, we have also received support from HUPcc, a Peebles based
bike brand, in a three-way agreement with the Scottish Cyclocross Association, in an
arrangement that will support our cyclocross discipline, through our performance pathway and
events. We are extremely grateful for the support of our partners, who allow us to extend our
reach further than we would otherwise be able to.

Business Plan

The Senior Leadership Team report progress to the Board on a quarterly basis against the 37
objectives set out in the Business Plan, to ensure appropriate progress is being made. In
addition, we provide six-month updates to sportscotland on progress against their investment
areas.

At the end of the financial year, out of the 37 business objectives - 26 were met,10 had been
partially met with good progress and only one not met.
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Equality, Diversity and Inclusion

During the year all staff and Board members undertook Equality, Diversity and Inclusion
training facilitated by an external trainer. In addition, a small working group of staff and board
members has been established and is now engaged with the new sportscotland Moving to
Inclusion programme. The initial phase of this work will take approximately 12 months and will
result in an updated Equality, Diversion and Inclusion policy as well as a programme of work to
further enhance our engagement as a sports governing body in this important area.

Safeguarding

All clubs affiliated to Scottish Cycling continue to be fully compliant with our minimum
operating standards in relation to safeguarding. With improvements to our safeguarding
database, clubs are being issued with regular monitoring reports for them to update to
ensure they continue to remain fully compliant. During the year, delivery of sportscotland’s
Child Wellbeing & Protection courses continued online, allowing for a range of volunteers to
meet their training requirements. In addition to the relevant volunteers, all Scottish Cycling
staff and board members must undergo CWPS training to ensure they have basic knowledge
of safeguarding.

Sustainability

Sustainability it a golden thread without our Developing a Nation of Cyclists 2.0 strategy, and
we have made positive strides forward this year with the launch of our Policy Statement and
Action Plan at the 2023 Scottish Cycling Conference. Since then we have launched guidance
for clubs, engaging with individuals in the community who want to support our work in this
area, and linking in to a British Cycling events fund centred on making events more
sustainable.

As a business we have also been undergoing a carbon baselining exercise with Think
Beyond, who do a lot of work with sports bodies. This is close to completion, which will allow
us to set carbon reduction targets and amend our Action Plan accordingly.
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