Minutes SCOTTISH
o o CYCLING
Commissaire Commission - 005

Monday 15 July 2024, Online, 18.30-20.30

In attendance: Andrea Lockhart (AL), Colin Chisolm (CC), Des Mcrum (DM), Janette Hazlette (JH) —
Commission members, John Watt (JW) — Chair of SC Board, Fraser Johnston (FJ) - SC Head of Development,
Ruth Hall (RH) -SC Workforce Officer, Tarn Fynn (TF) Events Manager

1 | Welcome, introductions & apologies
Apologies from Gavin Clark.

All members introduced themselves.

2 Declarations of interest

No declarations of interest.

3 | Approval of previous minutes & review of actions

Additional action to send terms of reference to new members.

4 | Nomination of Commissaire Commission representative

Colin volunteered and the group agreed.

5 | Officials update report

e 2024 Appointments
e Recruitment
e Retirement process

CC highlights two examples of commissaires that may need role removing. RH gave more detail on
BC plans for removing, and re-instating commissaires at Regional B level when returning following
a break.

JW noted new process will help with tracking and appointment process in future.

AL asked whether BC asked what specific roles people wanted to keep before removing them.
Probably not, but SC are going into that detail with current Commissaire survey. JH noted care
should be taken before roles are removed completely.

6 | Appointment process review

e Aspiration for long-term
e 2025 process

RH introduced the item, highlighting need for objective appointment process and tracking.

CC explained his personal process in CX and noted the need to consider development
opportunities for commissaires when appointing panels. His process gives a weighting to consider
level and active experience of commissaires. Points allocation takes into account the number
opportunities that can be spread across the pool of commissaires.

JH asked whether points basis would be weighted more towards one area than another, i.e.
#events vs cpd. The group noted some concerns around some criteria and individual opinions.




Late cancellations should be considered. The process needs to be transparent and robust enough
to be challenged.

AL highlighted clashing personalities can affect the success of an event, which means there needs
to be blurred lines rather than a black and white process.

CC noted focussing on commissaire development pathway might naturally lead to a fairer
appointment process.

DM explained process in BMX is team focussed, building a “we” mentality in anyone that trains.
Need senior people looking after development of others.

Action: SC to draft proposal for new appointment process to discuss at the next meeting.

DM noted the need for better tracking to make sure all commissaires were getting opportunities
to develop.

JH highlighted the importance of experience of other event roles, i.e. driving and other disciplines,
in commissaire development.

CC noted the need to engage budding trainee commissaires in the sport before they attend
courses to ensure they have an understanding of the role first.

Officials conference

RH introduced the agenda item and the aim of today being to come up with subjects to include at
the upcoming officials conference.

AL suggested technical regulation updates would be a useful agenda item, led by BC & SC. AL also
noted getting people to attend could be problematic.

CC noted that the conference should also strive to achieve consistency across officiating. CC
highlighted freebies or incentives could be used to attract people. CC suggested pre and post
season meetings would be useful in addition across each National Series and could be
incorporated into the conference.

AL suggested the Technical Regulations update would be good to start the day, while attendees
energy levels were high.

JH asked whether there was any merit in riders opinions at conference? TF suggested from his
perspective, organisers opinions might be more beneficial.

Use opportunity with everyone together to set standard and share best practice ahead of 2025.

It was noted that many Commissaires cover multiple disciplines, so there may need to be
opportunities to rotate tables.

Other suggestions included an introduction to the commission and the role of the group.

Action: SC to develop conference programme, taking into account commissions suggestions.

2025 Technical regulations

CC suggested adding eligibility still valid on day of the event as a requirement into SC2.1. There
was a discussion around whether the Scottish Eligibility criteria were too loose and whether club
membership should be sufficient on its own. It was agreed that proposal should be made to
reduce pool of entries to Scottish Championships at this stage.

JH suggested rewording SC5.6.1 from “held by an official” to “held by competent person” as this is
what happens in practice.

Action: SC to revise proposal around starting procedures.




DM clarified there was no intention from the UCI to update the terminology in BMX Masters
categories to match other disciplines.

AL suggested double checking all categories against UCI terminology.

Any Other Business

JH asked question around commissaire kit, especially for multi day events. There was discussion
around requirement for commissaires to wear specific uniform, but not being provided with
suitable clothing ie. regional commissaires not being given white shirts, off-road commissaires not
being given appropriate outdoor clothing. Often commissaires are purchasing their own.

10

Date of next meeting

Monday 21 Oct 6:30-8:30pm




