MINUTES O SCOTTISH
Commissaire Commission CYCLING

Wednesday 19" April 2023
18:30-21:00, Stirling Court Hotel

In Attendance
Kevan Sturgeon (KS)
Andrea Lockhart (AL)
Paul Mullan (PM)
Ginny Richley (GR)
Des McCrum (DM)
Sophie McCall (SM)
Tarn Fynn (TF)

Item & Notes

Welcome and Introductions

¢ Introductions and scene setting around the room.

e Commission members gave background on their commissaire experience

e Outcome for the meeting: To have a clear purpose and shared expectation for the
commission and its role going forwards.

Apologies

¢ Andy Bowman, Workforce Officer

Declarations of interest

e None

Terms of reference

e SM outlined background of commissions and how we arrived at the current structure and
alignment of the three Scottish commissions
e Discussion and feedback on a number of areas within the terms of reference

ACTION: SM and TF to update terms of reference and circulate updated draft to group.

Remit, expectations and priorities for the commission

e KS introduced agenda item and outline importance of shared understanding in this area

e SM highlighted importance of this aligning to the domestic events strategy

e TF outlined key priorities from a Scottish Cycling staff perspective:
- Appointment processes, size of panel, minimum requirements
- Records, monitoring & feedback — how this affects appointment process
- Development of all officials, and recruitment of new trainees

e Discussion around importance of record of attendance & monitoring of appointments and
commissaire activity to enable analysis of appointments and inform development needs

e Discussion around resource & IT limitations in relation to effective way to monitor
appointments as above. Quantity in Scotland is manageable on spreadsheet.

e Discussion around annual appraisal process for feedback. Need to consider best format
and resource to administrate the process.

e Discussion on how to give feedback not being part of national commissaire training and
this is a development need as feedback and communication are fundamental soft skills
required as a commissaire.




ACTION: All to reflect on priorities and how we progress these areas. SM and TF to
schedule a follow up meeting to enable conversation to continue.

2023 Commissaire Appointments

TF outlined 2023 appointments currently are up to, and next steps for remaining
appointments.

Feedback on considerations for 2024 process, including need to appoint for the whole year
in one go.

Discussion on benefit of group supporting with the review of the current appointment
process and inputting thoughts on areas for development for 2024. Agreed this is priority
for the next meeting.

ACTION: TF to share current process with group in advance of next meeting

What does success look like?

Agenda item rolled to future meeting

Close and AOB

Date of next meeting — TF and SM to share doodle poll with options for next meeting.

Rolling Action Log

Action Lead Status
Update terms of reference and circulate updated draft to group. TF
All to reflect on priorities and how we progress these areas. ALL

schedule a follow up meeting to enable to conversation to continue. | TF

share current process with group in advance of next meeting TF




