MInUtes . . SCOTTISH
Commissaire Commission CYCLING

Wednesday 21 February 2024
18:30-20:30, Online

Attendees

Kevan Sturgeon (Chair)

Andrea Lockhart

Des McCrum

Paul Mullan

Sophie McCall (Scottish Cycling)

Tarn Fynn (Scottish Cycling)

Diane Clayton-Chisolm (Scottish Cycling Board Member)

Item

1. Welcome & apologies
There were no apologies.

DCC introduced herself, her roles on the SC Board, and that she was in attendance for her own
CPD.

2. Declarations of interest

There were no declarations of interest.

3. Terms of Reference for the Commission & Recruitment

KS introduced the topic, noting this was the first chance the group had had to discuss the ToR,
and specifically asked what SC see the role of the commission as.

SM noted this had been a lengthy topic at the first meeting, that feedback had been taken into
account in a version 2 of the ToR and apologised that these had not been circulated sooner. SM
highlighted section 1.2 of the ToR which details the role of the commission is to support and
advise on the recruitment, retention, development and CPD for event officials, as well as the
appointment process, to support SC staff to do their jobs and grow the sport.

KS noted that the commissions perspective was that the group was formed of experts to advise
and that this advice needed to be given due consideration.

SM agreed and noted the need to work as a team, if there are issues we need to work through
them together.

Concerns were raised by the group that all commission members should have significant
experience as officials and that newly qualified commissaires could be brought in for specific
topics, but not be members of the group. Some members were strongly opposed to less
experienced commissaires being part of the group.

SM explained there was great value in new perspectives on all topics, but particularly in
development areas. The ToR only specify qualified commissaires in clause 2.4 and there would
be a recruitment process including the chair of the commission before anyone was brought in to
the group.

There was significant discussion around this issue, with no other concerns raised on the ToR.
DM supported trying something new to address UK wide issue of lack of commissaires and new
perspectives should be welcome.




There was no consensus in the group.

TF noted that the rest of the agenda highlighted where SC saw the role of the commission best
placed to advise on.

The group agreed to feedback on specific issues via email.
Action 5: members to feedback on 2.4 with additional suggestions by Wednesday 28™ Feb.

There was some short discussion around recruitment to the commission. KS asked whether the
group could identify people they like to encourage to apply. SM highlighted process needed to
be open and transparent, but of course members could encourage people to apply.

It was agreed that the aim should be for there to be a representative from all disciplines and that
CX, CS, BMX Freestyle and MTB XC should be targeted.

Action 6: SC share draft advert for recruitment.

4. Culture within the SC community

SM highlighted some of the informal feedback and concerns raised with SC, across many
disciplines and level of officials, and the impact this is having on recruitment and retention. Some
commissaires don’t feel welcome, have asked for development opportunities without being given
the responsibilities that would enable them to progress, don’t feel they can ask their peers any
questions — this is preventing some very motivated officials from progressing and some stepping
away from all volunteer roles altogether. What can SC do to address this and improve the
culture to ensure everyone does feel welcome?

PM highlighted other examples he has been made aware of and noted that setting expectations
for official’s roles at each level could be part of this, as well as giving people the right level of
challenge to build confidence.

DM explained how he supports the development of commissaires in BMX Racing, and noted
there is a failing in system if opportunities to develop are not being given. Is this an opportunity
for the expertise in the commission to oversee the rota across disciplines?

AL noted we should focus on one thing to make an improvement rather than trying to do too
much. A SC commissaire conference would help set expectations and give officials the tools to
support and welcome new volunteers.

SM noted a commissaire conference for 2024/25 is being explored within the budgeting process
for next financial year and it was a high priority. A clear pitch on the content and how it would
benefit the officials pool would help justify the additional budgetary ask.

The group were asked for input into what could be done short term, possibly online. There were
no suggestions on this.

KS raised issues with the appointment process and that refining this should be the priority. TF
explained that progress had been made to better track appointments across regional events, but
that turnover in the Workforce Officer role has had significant impact.

AL noted that peoples characters needed to be considered before giving support to develop.

TF asked how are we nurturing chief commissaires who are sticking their hand up to take on that
responsibility in a group of very experienced officials, which could be an intimidating
environment when they first step up? Everyone has different management styles and people
skills and the officials community needs to be welcoming to that.

PM reiterated a previous offer of leading CPD days. SM explained workload and lack of
consistency in the workforce officer role have made progressing in this area very challenging.

KS raised concerns that that trainees expectations are very high when it comes to support for
their training and that they need to take some responsibility. His opinion is that by giving the right
people development opportunities the culture will improve.

There were no agreed actions for this agenda item.

5. Recruitment of officials




There was some discussion around the right people to become officials — they need to have a
passion for the sport, enjoy watching competition. It is a chance to get involved and should be
enjoyable.

Commission members agreed recruitment should be based on interest and target a specific kind
of person, as officiating is not for everyone.

TF posed what would persuade the ideal candidate, keen to give up their time and get involved?

DM gave examples of how he gets potential candidates to experience what goes on in the
background of an event, the different officiating roles. No matter what the level of event, the
feeling of being part of a team and an event is rewarding and enough to bring people back.

PM highlighted that commissaires were an unpaid representative of the governing body at
events, not volunteers. People have to be passionate and get something out of it.

KS suggested a quick action should be to update the volunteers section of the SC website to
encourage people to get in touch rather than sign up to a course directly.

Action 7: TF to coordinate with communications team to update website page.

6. Commissaire development plans in 2024

There was not time to cover this item on the agenda further than had already been touched on in
previous discussions.

7. Appointment process

KS raised the issue that SC have tried to give people an equal number of officiating
opportunities across the season and this was not the correct approach. Highest qualified
commissaires should be rewarded with Scottish National Championship events and more
appointments.

SM suggested that this should be big agenda item for future meeting, when there is a workforce
officer in place. The appointments process needs to be robust and transparent, so that SC can
be accountable should there be any appeals. Tracking of appointments and feedback would help
with a rota system in future seasons. SM asked the group what outcome we were looking for in
the short amount of time left for this agenda item?

AL agreed this needed to be a dedicated 2-3h meeting to get into the detail of the process.

Action 8: TF to arrange dedicated meeting to go through the appointment process. Doodle poll
to be circulated when we know WO timelines.

8. Close and AOB
Date of next meeting

PM asked why there had been problems with stability in the workforce officer role?
SM explained that previously fixed term contracts had been the main factor and that other
reasons had been personal and not related to the role.




