Minutes SCOTTISH
o o CYCLING
Commissaire Commission - 007

Tuesday 5 August 2025, Online, 18.30-20.30

In attendance: Chair Colin Chisholm (CC), Gavin Clark (GC), Janette Hazlett (JH), Andrea Lockhart (AL), Des
McCrum (DM)- Commission members, Ruth Hall (RH) -SC Workforce Officer, Tarn Fynn National - SC Events
Manager.

1 | Welcome, introductions & apologies

2 Declarations of interest

No declarations of interest.

3 | Approval of previous minutes & review of action

Minutes and Action Log from meeting 006 were approved.

4 | British Cycling (BC) Process Update
BC volunteer bursary launch —none yet awarded to officials due to the nature of the applications.

BC Commissaire commission are exploring implementing assessor roles to evaluate trainee
officials before awarding an upgrade, for a more consistent process.

BC will be undertaking the annual review of the officials list to remove roles from inactive officials.
SC are involved in the process to check the list before roles are removed. SC recognise importance
of communicating with those having roles removed in the right way.

Concerns have been flagged with BC around highly qualified commissaires no longer supporting
grassroots events and trainees through their official’s journey and losing touch with processes and
nuances of the role at grassroots events.

DM highlighted delays in officials having documentation signed off by BC when ready for
upgrades. RH noted good working relationship with some staff at BC has helped accelerate some
of these situations and to let her know if this arises.

GC noted downside of fast-track process for National Road Commissaire upgrade, as trainees can
be put in situations and roles, they are not ready for at the point of assessment, which could put
them off pursuing their upgrade further.

5 | SCTrainee Update

TF presented data on trainees and their upgrades. RH explained actions currently being
implemented to support trainees in their journey:

- Trainee bursary
- Working with BC on scheduling of official’s courses
- Providing ongoing support in linking trainees with events and Chief Commissaires

AL highlighted BC webinar for prospective MTB trainees taking place this week to promote the
role and set expectations.




JH noted concerns around National trainees in Track not being able to get required experience
south of the border. RH explained that the steps being taken currently focus on trainee Regional B
and Regional A officials, as this has been identified as the highest priority to address the
challenges faced in Scotland, but that widening support for officials looking to progress to National
level will be explored in due course.

CC asked whether it would be possible to get a full table of commissaires at each level in each
discipline, and whether we track why people step away. RH noted BC do survey trainees annually
to understand how trainees are progressing, and if they are continuing to gain experience, and
that conversations are had with exiting officials to understand their reasons.

Action: RH to compile and share table of commissaires by discipline and level.

Officials Conference and CPD
RH Updated on conference date and possible location.

TF spoke to potential content and wider CPD offering linked to the disciplines and racing seasons.
Plan is for sessions that apply to all disciplines in the morning focussing on the People skills
aspects of the official’s role, and breakouts for disciplines where relevant later in the day.

TF ran through wider programme of CPD offering, including discipline specific online and in person
sessions focussed on officials’” development, but also education for riders, parents and coaches on
some of the aspects of the role.

The commission were supportive of the CPD and conference plans.

Any Other Business

Commissaire uniform

JH asked about polo shirts for 2-day events, and the requirement put on trainees by National
commissaires to wear white shirts at Track events. CC mentioned if officiating multi-day events, a
second polo-shirt could be requested from BC. RH noted BC expectations on uniform are as per
qualification.

AL noted examples of regional commissaires dressing in kit akin to UCI commissaire uniform,
which is disrespectful to those that have reached that level of qualification.

Action: RH to request BC send a reminder to chief commissaires of uniform expectations.

Code of conduct

AL noted that BC and UCI have codes of conduct in place and asked whether SC should implement
one. TF noted one had been developed with the Sport Commission over winter that should sit
alongside BC and UCI codes of conduct, in a more visual and sharable format. This document is
available to organisers and officials via the Volunteer Hub, but more work needed to increase
usage. Additionally, plans are being made to increase understanding of the commissaire role
within the wider SC community.

Action TF to share SC code of conduct.

Peer to peer appraisals

JH noted there are often mixed messages from experienced commissaires on the implementation
of regulations and processes. AL noted this linked to her suggestion that peer to peer appraisals




could be a good way of increasing consistency among officials, but that BC implementing assessor
roles could help this.

TF highlighted that inconsistency in debriefs and peer to peer feedback does need addressing, and
that this links to the plans to provide soft skill CPD.

Safeguarding concerns

Al flagged safeguarding concerns with some commissaire practices, which are being reported to
Event Welfare Officers, but there is no feedback on reports and whether any action is being taken.
There was some discussion around the need for safeguarding awareness for all commissaires, and
suggestions of annual reminders. TF & RH mentioned safeguarding modules available as part of
the Duty of Care module sent out by BC, potential for CWPS training to be rolled out further.

AL asked whether there should be a point off where a commissaire who doesn’t complete
required safeguarding training or someone who has, but has been reported, gets their role
removed or no longer receives appointments. TF explained that this would need to be a BC
process. It was suggested that safeguarding could be a topic to be covered in some format at the
Official’s conference.

Date of next meetings

7" October 2025 6.30-8.30pm




