MINUTES O SCOTTISH
Commissaire Commission CYCLING

Wednesday 5" July 2023
18:30-20:30, Online

Attendees:

Kevan Sturgeon (KS)
Ginny Richley (GR)
Andrea Lockhart (AL)
Tarn Fynn (TF)
Sophie McCall (SMc)

Notes

Action

1. Welcome

KS welcome everyone to the meeting

2. Apologies

Paul Mullan
Des McCrum

3. Declarations of interest

No declarations

4. Minimum requirements across each discipline
a) Commissaire panel

b) Official roles

c) Volunteer roles

Discussed and agreed that clarity needed on who is appointing panel, and any
additional commissaires, and who is responsible for expenses. Confirmed that SC
appoint the panel and pay expenses for that panel, and all additional appointed
commissaires are at the expense of the organiser.

Action: SC to discuss with PM process for appointing panels for track, inc. Min.
number.

Discussion around minimum numbers required for disciplines, suggested this
should be an event by event discussion based on needs, level of event, field size,
course etc. Agreed following steps:
- Gather availability
- Appoint minimum panel (as outlined on doc 4.a-c which was reviewed and
approved with exception of Speedway and BMX)
- Discussion between SC and Chief Commissaire about wider officials being
appointed and whether necessary.
- Additional appointments would be at organiser expense, but appointment
by SC.

TF

Appointment process review

availability, selection, confirmation processes
timelines

communication

late notice events
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Appointments should be made for the season as a whole with revision due to
change in availability where necessary.




Noted that phrasing of questions and communication is important. When seeking
availability commissaires should be asked if they are available. Chief
Commissaires should be asked if they are willing to support trainees, and then
trainees asked if they are available and want to attend.

Within ‘rolling roster’ consideration needs to be given to level of commissaires to
ensure all Chief Commissaires have appropriate experience.

Consider separating in to two documents with a process (external facing) and
procedure (internal facing). Consider additional information in procedure
document which gives more detail about the procedural elements. Action: SC to
develop docs

Discussion about national appointments being reviewed by the discipline rep from
the commission. Agreed that SC will send national appointments to discipline rep
on commission, but that this process should be reviewed annually as shared
desire for this step not be to be necessary when robust process is in place.

Discussion about feedback on commissaires and how this can impact
appointment. Outlined that feedback needs to be in writing to Scottish Cycling in
order for the feedback to be considered in relation to appointment. It is imperative
that SC follow a robust and transparent process which includes ensuring feedback
is recorded by the person giving that feedback in their words.

Late appointments — focus is on doing what needs to be done and using resource,
don’t be too concerned about availability forms where time is tight. Where it's not
the Chief Commissaire that has pulled out they should be first port of call.

WKF Officer

6. Feedback & monitoring process review

BC feedback form on website is not fit for purpose. Form can’t be saved and it
requires in depth information (such as membership numbers) which is time
consuming

Suggestion that we put necessary details in appointment confirmation

- URN
- Name, email, membership number

Feedback needs to be given, it needs to be constructive and it needs it be
accurate.

In the future additional assessment should also be required to ensure high-quality.
Recongised that is a change which is required from British Cycling.

Discussion about commissaires needing to be supported and upskilled to give
peer to peer feedback.

Recognised that this is a huge area, but vitally important, however needs careful
thought about how we do it and how we resource it. Suggested this conversation
is paused until Sept/ Oct. SMc and TF to review potential dates and circulate to
the group.

7. Close and AOB
Date of next meeting — Doodle poll to be circulated

General Questions from Kevan

Ran TT Commissaire Course in Feb, only 4 showing on BC, why other 4 not
showing — may be that BC profile set to private. Tarn to look in to and come back.

TF




