SCOTTISH
CYCLING

Minutes

Sport Commission - 001
Wednesday 22" March 2023, online Teams call, 18.30-20.30pm

1 | Welcome & apologies 18.30-18.35
2 | Introductions 18.35-18.45
3 | Terms of reference 18.45-19.15
4 | Nomination of commission chair 19.15-19.35
5 | Discussion around areas for increasing entries at National Championships across 19.35-20.05
disciplines
6 | Any other business 20.05-20.25
7 | Date of next meeting 20.25-20.30

Attendance: Tarn Fynn (TF) Sophie McCall (SM) lan Fraser (IF) Lorna Breetzke (LB),
Howard Perkins (HP), Mark McGhee (MM) Andrew Littlejohns (AL)

Minutes Taken by: Aidan Kerr (AK)

Apologies: Lewis Johnstone (LJ)

Welcome and apologies

TF gives an overview of the agenda and apologies.

Introductions
Everyone has an opportunity to introduce themselves giving their background in the sport.

SM gives a background on where Scottish Cycling went to get to current governance structure.
Domestic events strategic review happened which led to new domestic events strategy with
consultations with final copy launching in Nov 22. Links with commissions to ensure what
happens in commissions aligns with the strategy. Three commissions are now Sport
Commission, Technical commission and commissaire commission where valuable meetings
take place. Two further people will sit on the sport commission being the technical commission
chair and commissaire commission chair.

TF discusses other commissions and their roles. Sport commissions is about advising Scottish
Cycling on how to deliver the domestic events strategy.

Terms of reference

TF discuss terms of reference,
HP asks about advisory or governance. SM answers about how commission will advise and
feed into Scottish cycling wider governance process.



TF makes group aware to email over how many years they would like to serve on the committee
which will be discussed with the chair.

Outcome: Terms of reference were agreed.

Nomination of commission chair

TF discuss chair role.

HP is put forward for the chair.

AL puts himself forward but also happy to support HP if he is elected chair.

SM discusses next steps for commission chair and the one-year term. Future meeting between
three commissions chairs

Action: SM to follow up with HP and AL re. Chair position

Discussion around areas for increasing entries at National Championships across disciplines

TF opens discussion to National Championships and low numbers at previous events/upcoming
events.

LB asks about male numbers compared to female numbers — discussion around male and
female participation rates across disciplines and in comparison to British Cycling and Welsh
Cycling. MM discuss promotion of the races and the impact strong impact good promotion will
have. On the flip side lack of promotion leads to no entries

MM discusses open categories and how it would not work in road/track racing.

AL discusses early ability to sign up on the British cycling system. HP suggests numbers for
cyclocross entries coming in very last minute for events. IF agrees on the track side for late
entries.

LB suggests lack of promotion leading to event being cancelled. LB suggests the right pages
need to be targeted for promotion on Facebook

Discussion around data collection.

LB talks about go-race for women’s racing and the positive impact it has on women’s racing
TF gives an overview on Ride the Worlds

Cycle world champs is the perfect opportunity to inspire new racers.

HP discusses the next step after taster races and how you need to have the right step. LB agrees.
MM asks about time trails- discussion follows

Outcome: No proposed action relating to change of regs for Scottish Championships.
AOB

TF opens discussion about youth racing.

Cost of living having an impact and racing isn’t high on peoples financial priority.

HP opens discussion about ability racing for men and women.

Date of next meeting

September — Date TBC closer to the time.



