SCOTTISH

Sport Commission - 002
Wednesday 20" September 2023, online Teams call, 18.30-20.30pm

1 | Welcome & apologies 18.30-18.32
2 | Declarations of interest 18.32-18:35
3 | Approval of previous minutes & review of actions 18:35-18:40
4 | 2024 Technical Regulations 18.40-19.10
a) Alignment with BC Transgender & Non-Binary Policy
b) Regulation changes
5 | Ride The Worlds Project Review & Key Learnings 19.10-19.45
6 | 2024 Calendar Compilation 19.45-20.15
7 | Any other business 20.15-20.25
8 | Date of next meeting 20.25-20.30

Minutes Taken by: Aidan Kerr (AK)

In attendance: Howard Perkins, HP (Chair), Kevan Sturgeon KS, Mark McGhee MM, Andrew
Littlejohns AL, Lorna Breetzke LB, lan Fraser IF, Tarn Fynn TF, Sophie McCall SM, Aidan
Kerr AK

Welcome & apologies
Apologies from Morven Brown.
Members introduced themselves to KS who is new to the group.

Declarations of interest
None
Approval of previous minutes & review of actions

Previous minutes approved. Action from previous meeting still required: Commission chairs
to meet, HP, KS, MB

2024 Technical Regulations

a) Alignment with BC Transgender & Non-Binary Policy

b) Regulation changes
TF gave context of changes to SC Technical Regulations being proposed in line with the BC
Transgender & Non-Binary Policy being implemented from the 1% January 2024 and clarified
the categories from that point will be “female” and “open”.



TF presented draft 1 of the 2024 SC Technical Regulations.

HP queried the application of BC Transgender & Non-Binary Policy applies to Under-12
categories and impact of proposed changes to this.

All members agreed with principle of removing any unnecessary references to specific
categories throughout the technical regulations. They agreed with removal of “Male” in
regulations where specific categories are listed, and to change all “Women” categories to
“Female” categories.

There was discussion around multiple uses of the word “Open”, including to mean “non-club
confined Event”, “non category confined”” Event, and a National Championship in which other
nationalities can compete (as opposed to a closed championship). It was agreed that consistency
with BC technical regulations was needed before confirming changes.

All members agreed with principle of removing barriers for Under 12 riders, even at Scottish
Championship level. Concerns were raised around possibility of a non-BC member becoming
Scottish Champion.

Action: TF to review comments on specific regulation change proposals and check consistency
with BC technical regulation changes and policy before circulating a draft 2 of the 2024
technical regulations.

There was further discussion on SC5.4.1 on Youth Omnium changes proposed. All members
agreed with principle of update but more input from Track community required. Action: TF
to discuss proposal with key Track stakeholders to suggest format.

HP asks about the situation for Cyclocross which straddles two seasons. Action: SM to clarify
position on Cyclocross with BC. Update: Action complete — Policy is being implemented from
1%t January for all disciplines incl. Cyclocross. National Trophy category names have been
changed in advance of this for consistency, but no change in who is eligible to compete in each
category before the 1 January.

Ride The Worlds Project Review & Key Learnings

TF presented data from the Ride the Worlds programme and highlighted some key stats. HP
asked how the poster would be used. TF clarified it being used with UCI and potentially SC
communications team to use it with commercial partners. SM discussed presenting at UCI
forum and scheduling a meeting with UK sport for the format to be used as a blueprint across
future Cycling World Championships and other sports. Commission members gave anecdotal
feedback of the success of the programme.

Participant survey results were discussed with the commission. AL asked about participation
breakdown by geographical area to see demand for each discipline per region. There was some
discussion around the interpretation of responses to questions around current participation and
interest in future activity, one being that events can be an entry point to the sport before joining
a club.



There was some discussion on the gaps in responses, particularly participants involved through
school activity. TF noted challenges around GDPR regulations and that any entries taken
outwith the BC system creates gaps in data collection.

2024 Calendar Compilation

AK shared the calendar compilation process for 2024, highlighting engagement with key
stakeholders throughout. Feedback forms have been circulated to participants and volunteers
at all National Championships in 2023 to help shape next year’s events.

There will be more emphasis on regional and local events in the calendar compilation process
this year. National events will be tendered for, with regional calendars built around these events
in discussion with regional stakeholders, led by the Club Development team. Key clashes to
avoid with National events are with British Series & Champs, and between disciplines where
there may be crossover of riders or officials, as well as international events in the UK which
would stretch pool of officials.

The group was in support of fixed dates for National Championships but noted challenges in
confirming these.

There was discussion around the TT calendar and ensuring there was continued engagement
with CTT. AK highlighted 2023 HC Championships as a good example.

HP noted there could be positive regional clashes to minimise travel.

LB asked for clarity on process for championships with no tenders. AK clarified approach for
this year was to piggy back onto pre-existing events. For 2024, previous Championship
organisers would be approached first.

There was discussion around the support package offered for National Championships,
highlighting delivery agreements in place, staff attendance and branding available. It was noted
this often is all it takes to make an event feel special. SM noted financial challenges to providing
more, but the group can support with developing the support package further by working more
efficiently and targeting specific areas. IF highlighted financial losses incurred by clubs can
put them off doing it again.

Any other business

No other business.

Date of next meeting

It was agreed that conversations around calendar and technical regulations could continue via
email, and that the next meeting would be scheduled in January. Commission members were

keen to meet in person if possible, and opportunities to do so should be explored for the next
meeting.



