Minutes SCOTTISH
- CYCLING

Sport Commission - 003

Saturday 2" March 2024, Dewars Centre, Perth, 09.30 — 16.30

Howard Perkins (HP)

Mark McGhee (MM)

lan Fraser (IF)

Lorna Breetzke (LB) — Virtual

Tarn Fynn (TF)

Sophie McCall (SM)

Apologies from Andrew Littlejohns, Morven Brown

Declarations of interest

- None declared

Approval of previous minutes & review of actions

- Highlighted a need to add meeting between commission chairs to action log
- No other areas highlighted
- Minutes approved

Aims for the day
Understand role of Sport Commission

TF outlined key purpose of today is an opportunity to establish shared understanding of the
commissions role — to advise and support Scottish Cycling in the delivery of the Events Strategy.

HP highlighted that it is important that the group is able to challenge and hold Scottish Cycling to
account, whilst ensuring this is done in a constructive way.

Understand current SC events landscape

TF outlined importance of honest conversation around where we are across the events landscape,
reality of capacity within the team, and how we prioritise. Need to include budget conversation within
this.

How Sport Commission will apply their role to help deliver the SC Events Strategy

This item would be covered in more detail later in the agenda.

Scottish Cycling updates
Staffing

TF updated on changes within the team — new Workforce Officer to start on 25" March, new Events
Officer to start on 11" March. SM updated on Head of Development recruitment to start soon with
her last day being 10" May.

There was some discussion around the remit and priorities for the Workforce Officer, as well as other
roles within the organisation. It was noted that the structure and visibility of roles was unclear and
communication across the community should be improved.




Organisational chart was shared with the commission and the funding streams relevant to each
department were explained.

Calendar compilation

Process has evolved since 2022, with development of blueprint calendars. Notable increase in
appetite from organisers for events this year, with increased events on the draft calendar, published
before Christmas.

There is a challenge getting events on the draft calendar registered on EMS in a timely fashion.

Clashes on the calendar are becoming an increasing challenge, particularly with increasing demand
across disciplines.

There was discussion on partnerships with CTT and what that could look like going forwards. It was
highlighted that there are other partners that SC are looking to work with and there is a need
prioritise where it is most impactful to develop and grow the sport.

Commissaire appointments

Commissaire appointment process was started as soon as possible following on from the calendar
compilation process. Turnover in the Workforce Officer role has had a big impact this year.

Commissaire commission were involved this year to provide advice on that process and the
appointments. There is a need to improve this process so that it is more robust.

Rock Up & Ride and how this programme could link with events

SM gave a background of the project its aims, and how it aligns to SC strategy. The project targets
under-represented groups, working with community groups to deliver.

There is uncertainty around the funding — could grow, maintain or stop. If successful, there could be
opportunities to link with events at entry level, fun competition.

There was discussion around how the project can get into schools and link with clubs and events.
Events KPI's

TF shared latest monthly events report to show progress against strategy. Challenges were
highlighted around data access and inconsistency between data sources. One key insight to track is
entries vs capacity but there are challenges identifying capacity in some disciplines. It was noted that
averages on percentage of capacity would not take geography and other factors into account.

There was discussion on how the data would be used and what decisions might be taken off the back
of the analysis. An understanding of what change we are trying to make is critical to ensure data is
analysed in the right way and informing us accordingly.

LB asked why the number of road events is lower in 2024 than 2023. TF highlighted that there are a
number of crits, APR’s and reliability rides which have been added to the calendar since the January
data report and that it is expected the total to be higher in 2024.

HP asked about resource for data analysis, noting that the events team does not include an insight
manager. HP suggested exploring the Scottish Tech Army for support in this area.

Action 6: HP to put SC in touch with Scottish Tech Army to discuss data analysis.

Governance structure

SM shared paper summarising changes to the regional governance structure and funding pots now

available for clubs to apply into. There were some suggestions around the details of the paper, and

mechanisms for Sport Commission advising on the use of the funds, as well as key priority areas the
funds should focus on.




- Consider criteria used by functioning RDG’s to limit amount that can be applied for, to ensure
funds are not all spent in one go.

- Consideration should be given to whether funds should be granted in advance or reimbursed.

- Separate guidance is needed for National fund to be managed by Sport Commission.

- Should there be a cap put on amount to be allocated in year 1?

- These funds should be used to promote growth of the sport in priority areas of the event
strategy, not maintenance of the current competition calendar.

- Due diligence should be undertaken by CDC team in advance of applications being considered
by Sport Commission, including checking club finance and other funding available. Consider
CDC's presenting applications at the meeting.

- The first decision point should be part of next Sport Commission meeting at the end of
Financial Year Quarter 1, and ongoing process should be decided once volume of applications
is known.

- Ensure communications around the fund reach as much of the community as possible, not
just club network.

- Consider standard contributions towards things like trainee commissaire bursaries.

Action 7: SM to discuss suggestions with FJ and circulate updated paper to the Sport Commission.

Action 8: TF to explore recruiting NEG riders through Police Scotland.

Culture across the sport
TF and SM outlined the challenge across officials, organisers and riders.

There was discussion on the challenge and some of the causes. The real and direct impact on events
was highlighted, as well as the recruitment and retention of officials, event organisers and volunteers,
which in turn has a direct impact on the ability to deliver the events strategy.

Issues could be categorised into two groups:

- Poor conduct which requires disciplinary action.
- Proactive emphasis on encouraging positive behaviour and education to understand
challenges and remind people of acceptable behaviour and conduct.

Some actions were suggested to help improve the culture across all stakeholders within the sport.

- Develop a simple code of conduct graphic that can be displayed front and centre at events
and communications to remind people of good behaviour.

- Develop “A day in a life of a commissaire” video on social media to give insight to the role, use
as a tool for officials recruitment and help educate riders. This could be extended to other
volunteer roles too.

- Look into communication methods with key stakeholders and explore options (ie.
Brightspace) for sharing resources more easily.

- Consider discounts/incentives for people volunteering, for example series points if a rider also
marshals.

- Explore sign up options for volunteers at events.

Action 9: SM & TF to discuss development of a code of conduct graphic that can be shared online, via
event manuals and at the event.

Action 10: SM & TF to review ideas and identify which areas can be progressed on what timescale.

There was some discussion around CPD opportunities for volunteers within the sport, including
training on how to give constructive feedback, EDI and accessibility within the sport.




HP noted he had used the Prime Directive for Agile Development previously, which helped with open
and honest feedback conversations: “We honestly believe that with what we knew at the time we did
the best that we could”.

There was discussion around the recruitment of new officials and how volunteer roles could be sold
to potential candidates. Main themes were ensuring trainees are not out of pocket, that all volunteers
are recognised and appreciated, with food, drink, freebies and thank you gifts all being tools for this.

Another consideration raised was that parents are also a big part of the culture.

Any other business
Recruitment across commissions

It was noted that there had been some members of other commissions stepping down, and that
under the terms of reference there were gaps in the Sport Commission membership, specifically
representatives from NE (Grampian and T&F) and SW regions, and MTB, BMX and speedway
disciplines.

Terms of current members should be reviewed, as they had been staggered when originally offered.
HP noted his term as chair would come to an end before the next meeting and suggested he would be
happy to continue if other members were in support. IF, LB and MM expressed their support.

Action 11: SM to review terms of all current commission members.
Action 12: TF to develop adverts for all three SC commissions.
Gravel

TF updated on conversations with BC around sanctioning gravel and the potential benefits for the SC
calendar.

Final word

HP expressed gratitude for SM’s excellent contributions to Scottish Cycling and wished her luck in her
new role with Scottish Swimming, echoed by other members in attendance.

Date of next meeting

Monday 24" June — 7-9pm online — papers to be circulated 2 weeks in advance.




