Minutes

Sport Commission - 004

Monday 24" June 2024 2024, Online, 19.00-21.00

D

1 | Welcome & apologies
In attendance: Howard Perkins (HP), Lorna Breetzke (LB), Mark McGhee (MM),
Andrew Littlejohn (ALJ), Alastair Webb (AW), Andrea Lockhart (ALH - Commissaire
Commission member), Aidan Kerr (AK - Technical Commission member), Fraser
Johnson (FJ), Tarn Fynn (TF)
Apologies from: lan Fraser
First time attendees were introduced to the group.

2 | Declarations of interest
None

3 | Approval of previous minutes & review of actions

Minutes of the previous meeting were approved.
Actions:

5 — TF updated that the commissaire and technical commissions are currently
without appointed chairs, so this action is on pause.

6 — HP noted this action had not been started and confirmed with the group that it
was still relevant.

7 — TF noted this action is linked to item 4 on the agenda and is ongoing.

8 — TF updated that this item had not yet been started due to other priorities in
the volunteer recruitment space.

9 — TF updated the group on advice from the communications team around
publication of code of conduct graphics through event manuals but not on social
media. The group agreed that this should be challenged, and highlighted the
intention was as a reminder to all event attendees, not just participants.

10 — Volunteer Hub has been launched, with plans to incorporate a resource hub
in the future. Brightspace is being explored as a platform for this. Other
suggestions made at previous meeting are yet to be progressed.

11 — TF updated the group that lan’s term had been renewed for another three
years, and that the next expiries would be in May 2025. Three year renewal terms
would be offered as standard moving forward.

12 — TF updated the group on the recruitment drive 2 months ago. Two new
members have been recruited to the Tech Commission (Aidan Kerr and Aaron
Johnson), and three new members to the Commissaire Commission (Colin
Chisholm, Gavin Clark, Janette Hazlette). Additional members would be
considered if and when candidates are identified.
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Regional Sport Development Fund (RSDF)

FJ gave an update on RSDF and background. He clarified position of RDGs in North
& North East. Fund is now open (from 1t April 24) for the four other regions to
apply into. The regional funds are protected for 3 years for each region. Two
immediate demands were approved prior to 1% April 24, by seeking approval from
clubs within each region:

- Support YTOS team entry fees — all clubs who responded were in support
- WLCCA events — time sensitive, 6 clubs applied together

The application process moving forward is for the Scottish Cycling Club
Development Coordinator to give a view on applications, before presenting to
Sport Commission. Discussion today can be around process for approval as well as
the specific applications presented.

HP reminded that some priorities for use of the funds had been discussed at
previous meeting. Suggested going through applications and coming back to
decide principles.

e Discuss and decide approval principles
Options: yes/no/subject to more comments

e Decision on applications received
a) Discovery IJCC

HP clarified the application was to help start an introductory CX series ahead of
the start of the main CX season. AK noted concern around timeframe for
registering the events. One event is online already for mid-July, but entries are
currently low.

There was discussion in the group around calendar compilation and the impact of
CX events from/on other disciplines this early in the year.

TF noted the discussion was relying on additional knowledge from within the
group, and it would be useful to see more info on the application form.

The group noted costs are high for a midweek entry level event and suggestions
were made on how costs could be reduced.

HP asked whether part-funding was an option, and whether this is an upfront
payment or reimbursement. FJ noted need to be pragmatic and that part-funding
hadn’t been considered previously, but could be.

General agreement that the asks are a nice to haves, but project should be
supported. Consensus that full amount was too much. FJ suggest agreeing an
upper limit. Voting agreed in principle to support to a limit of £800 and that a
discussion needs to happen with the organiser around minimising costs.

b) Fife Cycle Speedway

LB asked about current facility. FJ clarified the club bring infrastructure in for every
event. The application is for capital expenditure for the long term.

There was some discussion around servicing arrangements and potential
additional ongoing costs, which are understood to have been considered by the
applicant.

Agreement to support application in full.




) RCCK

FJ gave background to RCCK and the club’s current situation, running lots of Club
Confined activity but have not run open events for some time. This funding would
enable them to run events and increase female participation.

There was discussion around whether financial aid was the only barrier stopping
female riders entering events. FJ clarified the club do recognise this is not the only
factor.

There was some discussion around whether the funding would be better spent in
another way to increase female participation, like providing coaching sessions. It
was noted that feedback on the success of the project would be useful when
considering future applications.

Agreement to fund application, subject to receiving feedback on how affective it
was at the next meeting.

d) Trilogy CC—withdrawn
e Process for future decisions

FJ noted that gaps in knowledge that had been discussion could be filled in the
application form before discussion at Sport Commission. Suggestion that earlier
circulation would be useful, to prompt questions that can be discussed with
applicant ahead of meeting.

Technical regulations
a) Ineligible riders competing in Championship events
HP noted that proposal a) and d) are interleaved — can they be merged together
for simplicity?
TF clarified that they are interlinked, but are addressing two different issues that

are worth considering separately.

There was discussion around terminology, and the use of “unlicenced” and
“ineligible”. TF clarified it was not possible for unlicenced riders to compete in
Scottish Road Championships, due to BC regulations for National B classified road
races, which is why both are referenced. There are more stages to checking
wording before the final version is submitted to the SC Board, but it is a good
opportunity to flag any wording issues.

The group support the proposal with agreement that wording will need to be
checked before final version.

b) Youth Omnium regulations

TF gave the background to this proposal, noting that the format of the Youth
Omnium Championships had changed for 2024 following consultation with key
organisers. An unintended consequence of the change was that the Points Race
was no longer necessarily the deciding race, which did impacted one category this
year.

Unanimous agreement in support of the wording
c) Youth C Championships
Proposal needs typos checking to make sure its achieving the intended outcome.

Unanimous agreement in support of the proposal, with typos corrected.




d) Entry deadline clarification

There was some discussion around the type of membership required, with
confusion arising due to transition period to new BC membership offer.

Unanimous agreement in support of the principle trying to be achieved.

Update post meeting: BC technical regulations refer to “a Membership” from now
on. Wording to be adjusted accordingly throughout SC regulations.

Any Other Business

MM suggested the Scottish Cycling adoption of British Cycling photography policy
should be added to agenda for the next meeting. HP and TF to discuss ahead of
agenda being circulated.

HP noted that the process is for the group to bring discussion points to the
meeting in future will be looked at.

Date of next meeting

Monday 7™ October 2024




