
 
 

Agenda 

Sport Commission - 006 
Monday 20th January 2025, Online, 19.00-21.00 
Minutes taken by Eilidh Brown 

 

Item 

1 Welcome & apologies 

Apologies from Alastair Webb, Ian Fraser and Zosia Martin 

In attendance: Tarn Fynn (TF), Fraser Johnston (FJ), Howard Perkins (HP), Lorna Breetzke (LB), Colin 
Chisholm (CC), Andrew Littlejohns (AL), Mark McGhee (MM), Eilidh Brown (EB). 

FJ joined at 19:30 

 

2 Declarations of interest 

No declarations of interest. 

 

3 Approval of previous minutes & review of actions 

Previous minutes accepted with no comments. 

Review of Previous Actions: 

5: Still in process of appointing commissaire commission chair. 

Action for TF: Check status of appointing CC as chair of Commissaire Commission. 

8: Need to start a wider discussion with police Scotland – keep on action list. 

9: Graphic is presented within agenda. 

10: Culture in the sport is now a standing item – so remove from action list. 

 

4 Strategic Review Discussion 

FJ: 

Looking at adjusting the targets within the events strategy because we now have a much better 
understanding of the data that underpins the strategy and targets. Participation numbers have 
stabilised following the years directly impacted by covid, which provides an opportunity for a reset. 

Additionally, SC are now in a position to sanction gravel and enduro. 

Previous target number of events (per year) is not feasible and not appropriate for the current 
demand. The review will take place until March, with a proposal to be presented to the Board on 21st 
March. 

a) 2024 Data analysis (Led by TF, when not otherwise stated) 

Overall data:  

- No. of events is in increasing, with no. of entries increasing at higher rate 



 
 

- Highest participation levels since 2019 – we’re now seeing a more representative trend of 
where the sport is at post Covid 

- BC membership has declined (which is a trend seen across other sport governing bodies), but 
event entries and club membership is not following this trend. SC has had smallest decrease 
out of all BC regions this year 

- There was some discussion around number of riders. Currently no. of entries is being reported 
on, and licence holders, but there is no facility to report on no. unique riders currently. 
Questions were raised around whether the strategy is aiming to increase the number of riders 
racing once or increase the number of events each rider enters. TF highlighted that by having a 
target number of entries that is reported on, both are taken into account and contributing 
positively to the strategy. 

Action for TF: Add explainer to the data report to make which classifications of events are included and 
definitions clear. 

Further discussion: 

HP noted it would be interesting to understand overlaps in participation across disciplines. TF shared 
another more recent data set, which is in the early stages of analysis to look at frequency of licence 
holders participation across disciplines. 

This data set will be used as new baseline for reporting against the strategy, and to create new more 
realistic targets. These graphs will be produced consistently for each quarter.  

b) Highlights 

Covered in previous discussion. 

 

5 RSDF update 

Four new applications received and would be sent with any others after the next deadline on 1st 
February. 

Update on previously agreed applications: 

Trilogy Off-road Hill Climb ran successfully. Funding enabled purchase of events equipment, which 
would be used in future events also. 

HP asked about an application he was aware of to support trainee commissaires at SCX events. FJ 
updated that there would be a discussion with the SC Workforce Officer before application was put 
forward to the group. 

 

6 2025 planning 

a) Calendar 

TF updated on 2025 calendar, which is in a very good place with a relatively complete calendar in place 
earlier than in previous years. Some additions are expected, and the calendar compilation process for 
2025/26 winter disciplines will begin soon. 

Currently 190 events planned on the 2025 calendar. 234 events took place in 2024 out of 274 initially 
planned. A much bigger proportion of events are known about a lot further in advance than previous 
years, and there is a possible record number of British Series / Championship rounds being held in 
Scotland across the disciplines. 

There are a handful of gaps: 



 
 

- Some specific Scottish Championships are not confirmed on the calendar yet, however, we 
don’t want to add too many brand new events at this point, so will try and identify events to 
uplift where possible. 

- There is ongoing work in the grassroots space to ignite activity in certain regions, using links 
with SXC venues to encourage local clubs to consider dirt crits. 

- With no Fort William World Cup, there are less mini-dh planned in 2025, but hopes that 
Enduro will help fill this gap. 

TF highlighted challenges of instigating new events where there is no initial interest from a club or 
organiser.  

HP raised that an up-to-date calendar needs to be available to organisers. TF responded that there is 
an updated draft calendar due to be sent out this week, and that it would be possible to post updated 
versions of the calendar semi-regularly at key points of the year on the volunteer hub. These would be 
dated. It is not possible to share a live version of the document with the technology available and how 
it could impact conversations around potential new events. 

b) Volunteer hub 

All commission members had been invited to test the volunteer hub on Brightspace in advance of the 
meeting. 

TF asked for first impressions and feedback. 

- AL said it seems well organised and easy to navigate for e-learning etc. Also that it gives 
prompts to download the app, which is useful. 

- HP said he wasn’t sure what it is to be used for and wasn’t sure how you would know if there’s 
something new to look at. 

TF summarised the aims of the hub: 

- Resource hub which gives organiser guidance, templates and forms in a step by step format, 
presenting a lot of the information on the BC dashboards but in a more digestible format. 

- Includes a discussion forum to enable peer to peer support, with questions and answers readily 
available to new volunteers. 

- Allows resources to be updated more easily, and include Scotland specific documents, easier 
than on BC dashboards. 

TF detailed the plans for the hub: 

- Plan to launch in next couple of weeks. 
- Plan to run a workshop in mid-February which will demonstrate how to navigate the hub. 

AL suggested doing a ‘soft launch’ with a test group before launching with all organisers. TF responded 
that this can be considered, but new organisers will benefit most and they need experienced 
organisers to be using it too. 

There was discussion around the critical mass of contributors needed for the hub to be of use, as well 
as the moderation of the forums. It was suggested that a group of trusted contributors would be best 
for the initial launch, but that this should include a mix between experienced and inexperienced 
organisers. 

Post meeting update: Volunteer Hub soft launched via email to organisers, asking people to register to 
be signed up. 

c) Code of conduct graphic 

TF asked for feedback on graphic shared ahead of the meeting: 



 
 

- Group suggested addition along lines of “everyone should feel able to report any and all 
breaches of the code of conduct in confidence. 

- Feedback was positive and agreed that it would be a good addition to race manuals, published 
on SC social media and could be printed and displayed around events. 

- MM raised issues with specific reference to the social media and photography, due to 
Copyright laws. TF suggested this was in line with safeguarding guidelines even if not legally 
binding, and policy was in place to identify non-compliant attendees at events.  

- HP suggested some wording could be condensed, which may also improve impact of graphic. 

Action for TF: Review grammar and wording around photography policy ahead of publishing towards 
the end of February, ahead of the start of the summer disciplines. 

d) Online workshops 

TF announced that there are two planned online workshops this year: 

1. Event promotion on 10th February – Led by Alex from the comms team 

2. Volunteer hub introduction on 17th February  

In person workshops had showed poor attendance, and online workshops had been well received last 
year, with the content still relevant and being shared. Suggestions were welcomed on any other topics 
that might be useful. 

AL suggested a ‘how to get involved in racing’ topic for riders and parents new to cycling. FJ noted that 
Mark Ritchie (pathway lead) is working on something along these lines currently. 

 

7 Culture within the sport 

HP concluded that this was covered through previous discussions in meeting. 

 

8 Any Other Business 

FJ updated the group on the Enduro association. There had been a good response from the community 
and good outcomes from initial meetings. The association is planning to run a four round series. SC are 
in discussion with BC around the work that needs to be in place to support officials ahead of the first 
event on calendar in May. 

 

9 Date of next meeting 

Concluded that a Monday night would still be most suitable for all. 

Next meeting agreed to be 5th May. 

Following meeting pencilled in for 4th August – this will be confirmed at May meeting. 

 
 

 
 


