
Minutes 

Sport Commission - 007 
Monday 5th May 2025, Online, 19.00-21.00 

In attendance: Howard Perkins (HP), Colin Chisolm (CC), Alastair Webb (AW), Lorna Breetzke (LB), Mark 
McGhee (MM), Tarn Fynn (TF), Fraser Johnston (FJ) 

 

Item 

1 Welcome & apologies 

Apologies from Zosia Martin and Ian Fraser 

2 Declarations of interest 

No declarations of interest 

3 Approval of previous minutes & review of actions 

No comments on minutes – approved 

Review of actions  

 5 - FJ to contact John Watt to set up meeting of the Chairs of the Commissions  
 8 - NEG recruitment via Police Scotland hasn’t progressed, however not seen as urgent. If 

anyone does have any contacts that could progress this please let TF know.  
 9 – Code of Conduct graphic – finalised version agreed with safeguarding, final version on 

Volunteer Hub. Has started being shared on social media, more work to be done with 
organisers for inclusion within event manuals  

 10 – Standing item  
 14 – Colin Chisholm appointed as Chair of Commissaire Commission 
 15 – Explainers added to data report. Can be closed if clear in next discussion 
 16 – Concluded after last meeting  

 

4 Strategic Review Discussion 

FJ – update on review of Events Strategy, to take into account changes in rider trends, more accurate 
data available, and better understanding of the current climate. Process has been to review the 
business plan targets first, which will feed into an updated strategy document.  

Plan is to update community on 2 year progress and present updated 2nd half of strategy later this 
year. 

One area highlighted for more consideration is the specific discipline section, which is not reflected in 
the business plan. BC are concurrently reviewing their discipline plans which may present an 
opportunity to potentially align at our end. 

AW asked where actions sit – in the strategy or business plan? 

FJ – Strategy brings together objectives and 2/3 haven’t changed from the original document. The 
slide deck presents high level summary of the business plan, but doesn’t go into detail of the 
operation plan and staff responsibilities. The strategy will be a publicly presentable version of the 
business plan.  

AW – will the documents show what actions we plan on taking to achieve these objectives?  



FJ – we wouldn’t put operational detail in public domain but could potentially bring the information 
to Sport Commission occasion. SC Board are interested in direction of travel rather than operational 
detail.  

a) 2025 Q1 Data analysis 

There was some discussion around the number of participants per event metric in the business plan. 
AW highlighted that the number could be skewed by big events such as rounds of British Series in off-
road disciplines, which may make the objective unachievable. HP also noted that limiting the number 
of events could be a tactic to achieving this objective, which could limit progress in increasing the 
number of participants. 

TF explained that no objective should be taken in isolation, and the metric of average number of 
participants coupled with objectives to increase overall participants, female licence holders and U23 
licence holders shows the overall direction of more, better attended events.  

CC questioned whether it would be possible to interrogate the data for specific disciplines and 
whether location impacted upon rider participation, to help optimise the viability of events through 
calendar planning. More detailed analysis of average participation by level of event may also be 
useful. TF noted that level of detail is not possible to include efficiently in a digestible format, as well 
as there being challenges in identifying grassroots events vs regional events due to the classification 
system in some disciplines. There was some discussion around the level of detail presented.  

LB questioned whether cancelled events are captured within the data and whether this could skew 
participation figures, prompted by an apparent decline in Time Trial participation in Q1 vs 2024. Post 
meeting update: There were no Time Trials cancelled in Q1 of 2025.  

Action for TF: Check and make clear whether cancelled events are included in analysis in Q2 report. 

b) Highlights 
 YTOS & Perth GP 

Overview of how the event was adapted this year to contribute to wider outcomes. Number of riders 
engaged increased from 160 to 230 in YTOS, plus 140 additional riders in Perth GP. 

A good economic impact of £70k on P&K area was reported, which should strengthen case for future 
funding.  

Full review is underway to determine future of the event. 

 Gravel & Enduro 

Both disciplines now fully sanctioned by BC, with progress significantly accelerated over winter. SC 
working with BC to prepare volunteer workforce and ensure officials have support they need. 

9 gravel events on the calendar this year, up from 5 previously registered as MTB XC. Good 
relationships developing with Outsider Events and Bike Trossachs, experienced organisers of larger 
participation events. 

New Scottish Enduro Association formed with a planned four round series including Scottish Champs 
in first year. Will explore grassroots youth events in year 2. 

 Grassroots events 

SC working across teams to support growth of grassroots event offer. Dirt Crit series relaunched in 
Glentress for the first time since Covid, and progress being made to get a series in the North region 
soon.  

There is now regular Pumptrack racing at Zetland Park, and Deeside Thistle recently ran their first 
event with the intention to do more. 



5 RSDF update 

Tayside & Fife are registering as an RDG as they have met the threshold of clubs coming together. 
Moving forward, they will manage the RSDF for the region. 

Sport commission will continue to oversee funding applications in the West, South-West & East & 
Central funds only. 

The Women’s Track Fund application is outstanding from last meeting, as there is ongoing discussion 
around the sustainability of the programme. An updated application will be shared once agreed with 
the WTF. 

There have been some ineligible applications for teams entering races south of the border but not 
part of a Scottish Team selection. There are conversations happening with the SC performance team 
around what support can be offered to these applicants. The commission asked for an update on the 
current funds across the regions. 

Action for FJ: Share up to date balances in regional funds. 

6 Regulation change proposals 

a) Process for member suggestions 

A process for members to submit Technical Regulation changes would open up a conduit for direct 
engagement with participants in the sport and increase transparency and understanding of the 
regulations within the community. This is a process already implemented by British Cycling for the 
wider sport technical regulations. Currently, issues tend to only be identified when riders are 
aggrieved or organisers experience issues – a proactive process for suggestions would pre-empt this 
and help make adjustments before issues are presented. 

There was some discussion around the potential workload this could create, with irrelevant 
suggestions or items that had been considered already. There is a risk of negative impact if members 
feel dismissed too quickly, care should be taken to give due consideration and answer all submissions. 
Commission members suggested alternative options such as initially only focussing on the new 
disciplines in the process, and holding periodic webinars where SC could manage the agenda. 

The communication of the process needs thought and there needs to be a clear differentiation 
between BC process for the sport technical regulations, and SC regulations governing Scottish 
Championships and records only. 

Action for TF: Put together submission form and communications of technical regulation change 
proposals process. 

b) Masters Scottish National Championship events – proposed additions 
There was some discussion around Masters Scottish Championship titles offered across disciplines. 
Commission members also suggested that this may be an opportunity to address the disparity in the 
awarding of jerseys at National Championship events. The budget constraints for SC to increase the 
offer were acknowledged, and a potential solution to align strategic categories across all disciplines 
rather than all categories in any one discipline was suggested.  
All were in agreement the proposed additions should be put forward to the board, along with 
additions in Time Trial.   

Action for TF: Write formal proposal for additional Scottish National Championship titles for 
presentation at the next commission meeting. 

7 Culture within the sport 

Action for TF: Share latest version of the Code of conduct graphic along with minutes. 

8 Any Other Business 



None 

9 Date of next meeting 

4th August. 13th October suggested for following meeting. 
 

 
 


