Minutes O SCOTTISH
. CYCLING
Sport Commission - 007

Monday 4™ August 2025, Online, 19.00-21.00

In attendance: Tarn Fynn (TF), Eilidh Brown (EB), Mark McGhee (MM), Howard Perkins (HP), Colin Chisholm
(CC), Andrew Littlejohns (AL).

1 | Welcome & apologies

Apologies from Alastair Webb, Lorna Breetzke, Diane Clayton-Chisholm, lan Fraser, and Fraser
Johnston

2 Declarations of interest

No declarations of interest — minutes approved

3 | Approval of previous minutes & review of actions
Review of actions:

e 1—John Watt has met with Chairs of the Commissions — Action complete

e 3 —NEG recruitment via Police Scotland hasn’t progressed as changes in NEG structure
may impact this, so it is best to wait until these changes have been made — Action not
progressed (not the highest priority but still a need for action)

e 9 —Code of Conduct graphic has been shared on Volunteer Hub and with the commission.
The start of the Winter season will be the next time to push this with organisers — Action
closed

e 17 —Up to date Regional Sport Development Fund balances were not shared as Q1 budget
process has taken longer than anticipated, but will be shared once received — Action not
progressed

e 18 —Tech reg change member submission form has been created but is yet to be finalised.
The process will be shared via email once complete — Action ongoing

e 19— A proposal for additional Scottish National Championship masters titles is included in
the agenda of this meeting — Action complete

HP suggested that closed actions should also be shared on a separate tab on the Action Log, to
prevent confusion over missing actions. TF confirmed that completed actions are being logged,
and it will be possible to share these on a separate tab moving forward.

Post meeting update on action 17: Funds remaining regional pots where no Regional
Development Group is in place stand as follows:

South West - £3845.77
West - £4080.65
East & Central - £7934.17

Post meeting update on action 20 from meeting 007: Cancelled events are included in the data
set, but only show entries where these have not been withdrawn via the Event Management
System.

Action: TF to adjust action log format to include completed actions and share in post meeting
pack.

4 | Strategic Review Discussion




a) 2025 Q2 Data analysis

Update on the discipline specific data from Q1 — Q2. Both Female and Open entries have
increased overall and are exceeding 2019 entry numbers for the first time since. Enduro, Gravel
and Pump Track data is inaccurate currently, as these disciplines take the majority of their entries
out with the BC system.

HP gueried how the data will be compared once these additional disciplines have been included in
the data set. HP highlighted that we must ensure that a positive trend does not emerge solely due
to the addition of these disciplines. TF explained this does need to be considered carefully before
these disciplines are added, along with the process of adding information manually with the
current way the data is analysed.

There was discussion around the Youth Circuit data, which is not showing as positive a trend as
other disciplines and is a priority discipline for youth development. TF highlighted developments
which aim to increase youth circuit race participation, including targeted club development
support at Fife Cycle Park and Clyde Cycle Park will be an opportunity for additional events and
coaching activity in the West of Scotland, but it is important that all three purpose built facilities
work together to increase participation, avoiding clashing activity where possible. CC agreed and
raised the concern that none of the cycle parks seem to be co-ordinating with each other which is
creating issues, and with some of it being coaching activity clashing with events in the first place it
is difficult for SC to lead on coordination.

Action: CC to instigate communication between Clyde Cycle Park, Fife Cycle Park and West Lothian
Cycle Circuit users to coordinate 2026 activity.

AL questioned whether there were specific age groups of concern? TF explain that it is hard to
identify this from the data set being analysed, but that the aim is to build as wide a base of young
youths as possible to account for the drop off rates in the older youth age groups.

HP guestioned why closed circuit is the only discipline where youth data is presented separately?
TF explained that this is the discipline where there is the biggest divide across age categories due
to the younger age groups not being allowed to compete on the open highway, and as such the BC
event classification system enables the breakdown in the data analysis. HP suggested that an
analysis of the younger age groups in other disciplines could aid in better understanding the youth
drop off rates.

Action: TF to investigate whether youth participation can be analysed across all disciplines with
the data that is accessible.

b) Officials update

The trainee and qualified commissaire data set was discussed. The data shows the number of
official roles held (i.e track commissaire, cyclo-cross commissaire, etc.) rather than the number of
individuals that are trained. Due to this, there will be individuals that appear in multiple columns
which is a drawback of the data that we are able to gather from the BC system. The Commissaire
Framework changes in recent years were detailed to show that they have also impacted the data.

The number of trainees that have not completed their qualification is concerning and is likely due
to dropouts for various reasons, challenges in getting to events, financial commitment required
and the heavy turnover in the Workforce Officer role until last year. More stability has improved
the support SC are able to offer trainees.

SC are working with BC to schedule courses at the right time of year for each discipline, so that
experience can be gained immediately following the course. Priority disciplines are CX, where we
currently have no trainees, MTB Endurance and Gravity, Road and Time Trial where we have faced
regular challenges appointing a panel.




SC also recently launched a trainee bursary which will hopefully help to get more trainees in and
through the training process quicker, and has put together a CPD programme to support
development of all commissires, which includes the Officials Conference due to take place in
February. CC noted that the bursary is good and should incentivise more people.

HP guestioned who at SC oversees and manages this? TF explained that the Workforce Officer
(Ruth Hall) co-ordinates the appointments, with the help of CC and other volunteer coordinators
in each of the regions.

CC noted CX commissaire pool is stretched and that with the training programme taking around 1-
2 years before a trainee can upgrade, it is the right time for a recruitment drive. CC also
highlighted that the commissaire pool is an aging workforce so we need to attract more young
people, which the bursary may help with.

There was discussion around attrition of commissaires and trainees, and the tracking of why
people stepped away from the role. TF confirmed there is a discussion where possible when an
official steps away from the role to understand the reasons.

TF noted that attracting people who don’t currently see themselves in an officials role is an
important question that the Sport Commission should help consider, as the support we offer is
only effective if new individuals are interested in the role.

2026 Calendar compilation process update

TF explained the 2026 calendar compilation process and how this differed from 2025. SC have
reached out to organisers for expressions of interest in the events that they wish to run next year.
A mid-September deadline has been set and at this point a draft calendar will be created.

Thereafter, meetings will be arranged with organisers to discuss where needed to adjust for
potential clashes and fill gaps. This process will allow for more meaningful and targeted
conversations when compared with last years process, where meetings took place before
expressions of interest. The aim is to publish a draft calendar in November once BC and UCI dates
have been announced.

HP guestioned how late into the year SC will be sanctioning summer disciplines and how potential
cross discipline clashes will be managed, with winter CX running from September. TF explained
that we will have to be flexible and the level and type of potential clash would be considered.

Regulation change proposals
a) Masters Scottish National Championship events — proposed additions

All were in agreement the proposal reflected previous discussion on the additional National
Championships.

It was clarified that SC will not be providing jerseys for the additional categories.
TF noted there had been more niche Scottish National Championship proposals being discussed

recently, and raised the question of what criteria should be considered for these types of
proposals.

It was agreed that number of events in the discipline, regional spread and number of participants
should all be factored into decisions to sanction new championships, and that the additions should
follow demand rather than be used to draw in entries. TF highlighted that applying these
considerations may require currently sanctioned championships to be reviewed, but it was agreed
that this was not a priority.

b) National records clear up

All were in agreement the proposal made sense.




HP noted that the naming records set under previous eligibility criteria should not be changed. TF
clarified that all current records would be renamed to Open and Female, but that the historic list

would show the name at the time the record was set. From 2022 onwar, ords will be
renamed to open and female in all documents. SCOTTISH
The proposed change to eligibility for Scottish National Records was disc fughYeFOLelahi{,G

clarifying that the change was making additional riders that represent Scotland eligible to set a
Scottish record. It was observed that there would still be discrepancy between Team Scotland
eligibility and Scottish National Championship eligibility.

All were in favour of the proposed removal of Club and Regional Team Scottish National Records.

7 | Sport Commission conduit for community feedback
HP explained the background behind this agenda item, highlighting the dual purpose of the Sport
Commission to check and challenge items raised by SC, but also to be a conduit for the wider SC
community. HP noted that the associations in each discipline played different roles, and often
worked directly with SC on discipline issues.
HP raised the question of how can the group improve how feedback, suggestions and concerns
can be raised for discussion by the community.
TF highlighted that sport commission recruitment has aimed for all disciplines, regions and roles
within the sport to be represented, and that members should feel comfortable to bring any issues
they are made aware of to the agenda. MM noted that there needs to be some filtering on what is
brought to the group or SC.
AL noted that the principle of increasing the input from the community was positive, but that the
mechanism needed to be carefully thought through.
It was agreed that the process for member regulation suggestions act as a trial for further
community engagement. Action to create member suggestion process documents already in
progress and recorded.

8 | Culture within the sport
There was a discussion on whether breaches of the code of conduct are on the rise. CC spoke
about the abuse of officials and said that it is rare but it happens across the board (all official
roles).
TF noted that the issues could often be attributed to a general misunderstanding of the role of
commissaires and that we are looking to rectify this through online workshops. Riders, parents
and coaches will be invited to the workshops to speak with experienced commissaires to ask
guestions and understand more.
TF noted that one concerning area where conduct is creating issues is commissaire trainees are
being put off by more qualified commissaires and it is leading to dropouts. There are plans to
include people management and soft skill training within the officials CPD programme to combat
this.

9 | Any Other Business
None

10 | Date of next meeting

13" October — AL cannot make it so sends apologies in advance.

The following meeting will likely take place in January.







