SCOTTISH
CYCLING

Minutes

Technical Commission - 001
Monday 17% April 2023, online Teams call, 18.30-20.30pm

In attendance:

Aidan Kerr (AK) — National Events Officer

Tarn Fynn (TF) — Events Manager [Minutes]

Sophie McCall (SM) — Head of Development & Participation
Morven Brown (MB) — Technical Commission Member
Zosia Martin (ZM) — Technical Commission Member

David Millar (DM) — Technical Commission Member

1 | Welcome & apologies 18.30-18.35

All members were present.

2 | Introductions 18.35-18.45
Commission members introduced themselves and why they volunteered to the
group.

3 | Terms of reference 18.45-19.00

TF introduced the background to the review process through which members were
able to input into it, and how it has led to the renewed SC Events governance
structure aligned with the 2023-27 Domestic Events Strategy.

AK ran through the draft terms of reference, highlighting key points of interest and
invited members to indicate their preference. Members raised no objections to the
terms.

4 | Declaration of Interest 19:00-19:05

SM explained what we might consider a declaration of interest and how the
meeting might be managed if any were declared.

MB declared an interest as a previous Scottish Cycling employee.

5 | Nomination of commission chair 19.05-19.15

MB volunteered as chairperson of the Technical Commission. ZM and DM
supported the nomination. TF noted an initial 1-year term would be offered while
the new commissions are implemented.

6 | Member input to regs/timeframe for reviewing members input/how do we get 19.15-20.00
more people onto the commission

AK asked members what led them to initially apply to the technical commission.
DM noted that he was approached due to his involvement at the Scottish Cycling
AGM and his experience as an official. ZM noted her initial interest in how and why
some riders were eligible for Scottish Championships and alighment between her
career as a lawyer and technical regulations.
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Members discussed the ideal candidates for additional members and agreed a

need for off-road, additional commissaires, riders and youth coach representation.

It was noted that awareness within community was minimal and that a targeted
approach would be best. Action agreed for SC to make application form available
online and approach individuals to apply for commission.

TF introduced discussion around process of regulation change suggestions. DM
noted commissaire feedback form may already be highlighting issues. Action
agreed for SC to look into getting sight of completed forms and collating these.

There was discussion around introducing a standing page on website for member
suggestions. AK suggested link could be sent direct to individuals to engage those

that raise issues immediately. MB noted form needs to be simple and constructive.

Action agreed for SC to make online form available to members and circulate
through event organisers.

SC noted time constraints to review process — final print deadline early December,
D&P Committee 30 October, SC Board meeting November. Commission agreed
July cut off to set member expectations for regulation changes for the following
year, for review ahead of Technical Commission meeting.

Any other business

No other business was raised.

20.00-20.20

Date of next meeting

Discussion around ideal order of commission meetings. Agreed Technical
Commission meeting should follow on from other two to consider any outcomes
and wording of their suggestions.

SM highlighted governance process following on from commissions (see item 6).

Action for SC to schedule meeting late September, following Commissaire and
Sport Commission meetings.

20.20-20.30




