
Agenda  

Technical commissions meeting-004 

Monday 18th August 2025, Online, 15:00-17:00 

In attendance: Zosia Martin (Chair), Aaron Johnston (member), Aidan Kerr (member), Eilidh 
Brown (National Events OƯicer), Tarn Fynn (Events Manager) 

 

Item Time 

1 Welcome, introductions & apologies 

No apologies. 

15.00-15.05 

2 Approval of previous minutes & review of actions 

Minutes approved. Previous actions reviewed and closed. 

ZM suggested exploring co-pilot to produce future minutes. 

15.05-15.15 

3 Member submission process 

TF introduced the item, explaining that there had been discussion at Sport 
Commission around how SC can open up conduits for more direct 
suggestions and feedback from the community. Currently, it is only when 
someone feels strongly enough to email in, usually in the form of a complaint, 
that we hear from the wider community. 

The proposed process is similar to one used by BC for members to submit 
regulation suggestions. ZM questioned the interaction rate with this type of 
process. Although there has been no SC process recently, TF estimated there 
were 5-10 suggestions per discipline each year in the BC process that were 
taken forward for consideration. 

There was some discussion around the vetting process before suggestions 
were taken to the commission. TF explained that SC would respond to any 
suggestions, and while some will likely not be taken forward when considered 
with a more detailed context, others would be built into proposals for 
consideration at commission. 

All agreed it was a positive proposal that could help take some pressure oƯ 
organisers and commissaires on the day of events. AK suggested that having 
a link available at events may be useful. Discussion highlighted that this may 
lead to “heat of the moment” feedback rather than thought out suggestions, 
and that an email following the event may be more appropriate. ZM noted that 
this may be a better outlet than the current situation where organisers and 
commissaires bear the brunt of on the day complaints. 

Everyone is in agreement that the member submission process should be 
implemented. 

Action: Commission members to feedback on article wording and 
submission form after the meeting. 

15.15-15.35 

4 Additional Masters Scottish National Championships 15.35-15:50 



TF explained the background of the proposal, that a Master 60 rider had 
highlighted the lack of opportunity to compete in Scotland in the Individual 
Pursuit over the same distance as at British Championships.  

There was some discussion around the impact on number of medals and 
jerseys from a budgeting point of view. The additional sets of medals are a 
reasonable cost, however jerseys would need to be budgeted into the events 
by the organiser. 

AJ questioned whether Master 30 is recognised in CX and if so whether it 
should also be a Championship category. EB confirmed Master 30 is not a 
standalone category in the Scottish CX series. 

There was discussion around the additional Time Trial titles being proposed. 
All were in agreement that Masters titles should be added in the Olympic and 
Hill Climb Championships, but not in fixed distance Time Trials, in line with 
the Youth oƯer. 

All were in support of adding Masters categories in Closed Circuit. 

AJ asked whether 5 year age bands would be implemented in Gravel given 
they are at UCI. TF highlighted there was not a large enough pool of riders in 
Scotland to break the 10 year age bands down further. To ensure there is 
meaningful competition and that titles are contested, adjacent age groups 
are combined at Scottish Championships when there is only one entry. AJ 
asked whether this ever causes issues. TF noted that advance 
communication is key in these scenarios and there has been confusion when 
this hasn’t been good enough. SC work with organisers to sort entries once 
the entry deadline has passed and ensure any changes are communicated to 
the impacted riders. 

ZM noted concerns over the Track TT being added, as this had not been a rider 
suggestion and does complicate the event schedule. TF suggested this event 
is trialled as a non-championship event at this years Scottish National Track 
Championship before being considered. 

Action: TF to redraft proposal, removing Track TT and 10 mile TT for Masters 
categories and adding Closed Circuit. 

5 Scottish National Track Records proposal 

TF explained the proposal highlighting the diƯerent elements and how they 
link together. 

There was discussion around the diƯerences in eligibility between Scottish 
National Championships and Team Scotland. All agreed that the Scottish 
National Records should take into account performances from riders eligible 
for either of these, but that National Championship eligibility should not be 
adjusted.  

TF highlighted that another proposed change is to recognise open and female 
records going forward, but not to change the historical records. Pre-2022 will 
remain as men and women in the chronological log of regords, and post-2022 
will be female and open. All were in agreement of this. 

TF went on to outline the proposal to simplify the list of records that currently 
exist. He noted that Allcomer records were essentially venue records and not 
a Scottish National record. There are also multiple records listed for team 

15:50-16:10 



events in diƯerent categories, and the Club & Regional Team remained 
unclaimed for the most part, indicating they are not relevant to the current 
stat of the sport. Everyone agreed that the multiple team records are 
unnecessary and that it should be simplified to only one per category in each 
event, and that distances should be updated to match UCI regulations. 

6 Considerations for additional Scottish National Championships 

TF explained that a request for an oƯ-road hill climb championships sparked 
a conversation on what considerations should be taken into account before 
recognising new Scottish Championship. Discussion indicated that this 
should primarily be driven by rider demand. 

AJ highlighted that there should be multiple established events under the 
proposed discipline already on the calendar. He went on to say that in Ireland 
it is a requirement that there are at least 3 open events in the calendar before 
a new Championship can be considered in that discipline.  

TF then mentioned that the sport commission suggested that having a series 
is a requirement, but upon reflection this wouldn’t be viable when it comes to 
disciplines like time trial where series are not held. 

All agreed that whilst Championships often do encourage participation, that 
should not be the primary justification for recognising a championship in a 
discipline and that they should exist due to established participation in the 
discipline. 

TF concluded that there are no actions from the discussion, but that SC may 
bring a formalised criteria to the group at a future meeting. 

 

16:10-16:30 

7 Any Other Business 

National Championship Medals and Jerseys 

AJ questioned what SC’s budget is like for Championship medals and jerseys. 
He went on to inform the group that in Ireland an individual can only be given 
one jersey per year, to minimise cost of jerseys for repeat winners. TF 
explained that currently SC do not have budget to increase the number of 
jerseys provided, but that organisers of championship events were 
encouraged to include jerseys within their event budget, and that winners 
were oƯered the opportunity following all Scottish Championship events to 
buy jerseys at cost price via SC provider. 

ZM raised the point that, due to disparity between the disciplines, it may 
make sense to stop issuing jerseys altogether but noted that this could cause 
upset amongst the road community. AK agreed with this idea. 

Time Trials 

There was some discussion around the number of Time Trial Championships 
and Records currently recognised, and the need to undergo a similar process 
to simply this list.  

TF explained that there has been a desire expressed within the community to 
align the Scottish Time Trial National Records with those recognised by CTT. 

16:30-16:45 



He informed the group that a working group for time trials has been proposed, 
and this would include a member from CTT. 

There was some discussion around the diƯiculty of consistently awarding 
national titles in some distances, particularly the B.A.R, due to increasing 
challenges presented by traƯic and changes to road infrastructure for longer 
distance Time Trials. AK summarised that a simplified focus on a single 
Scottish Time Trial Championship, may help elevate the standing of the 
discipline.  

ZM highlighted that it is delicate as organisers do have the possibility to run 
events through CTT, with less stringent risk management and governance 
requirements. 

Technical Commission Recruitment Drive 

AJ asked if additional members will be joining the commission to diversify the 
group, aiming to get oƯ-road representation. TF said recruitment is open and 
ongoing, but it would be worth actively seeking applications. 

There was discussion around whether there should be a representative from 
the sport commission that also sits on technical commission. TF suggested 
that we extend targeted invites to members of sport commission to join for 
specific discussions that would be relevant to their area of expertise. All were 
in agreement of this. 

8 Date of next meeting 

Next meeting date held as Monday 13th October at 16:30. 
 

16:45-16:50 

 

 


